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Promjsed, deferre ,
promised again

Five years waiting for a national fix, and what
England'’s councils did while they waited

A dult social care is the help councils arrange
for older and disabled adults to live their
lives: home care, care homes, day services and

support for the families who do much of the caring.

Itis the largest call on most council budgets, and
for five years it has been the subject of a national
promise that kept being withdrawn.

This report reads the councils' own record of those
years, every adult social care decision Phemia's
pipeline flagged in the minutes it holds. It finds
councils waiting for reform, passing new costs
down theline, being inspected rather than funded,
and finally making the big choices themselves,
increasingly along party lines.

® THE COUNCILS THAT RUN CARE

Each dotis one of England's 153 upper-tier councils, the
councils that run adult social care. The 115 highlighted
have adult social care decisions in Phemia's record.

851 653

COUNCIL DECISIONS, EACH MEETINGS
READ IN FULL

173 2021-26

COUNCILS YEARS OF MINUTES

The story comes first, in six short parts. Every claim carries a numbered note: notes link to the council's own minutes,

to the Phemiarecord of the decision, or to the national source. The numbers behind the story are in the appendix (Al

to A13), which also explains the method andits limits.
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—— INTRODUCTION

Five years of waiting
for someone to fix care

In 2021 Westminster promised to sort out adult social care. It still hasn't.
We read every decision England's councils made about it in the meantime,
to see what they did while they waited.

On 8 September 2021, a care home owner brought a simple request to a full meeting of Sheffield
City Council. Insevenyears, he said, hishome's fees had gone up by no more than £1ayear per
resident. He wanted £15 a week, or the home might not survive.!

The day before, the Prime Minister had announced a plan to fix social care: anew tax, and an
£86,000 cap onwhat anyone would have to pay for their own care.? Neither the tax nor the cap
exists today. The care home owner's question, about who pays and how much, has been askedin
councilchambers across England ever since.

Adult social careis the help that lets an older or disabled person get out of bed, get washed, eat and
stayin theirown home. It means care workers who visit, care homes, day centres, adaptations to
people'shomes, and support for the families who do most of the work for nothing. Councils have to
provide it by law, and most of them buy it from private companies and charities.

Itis also where the money goes. Across the councils responsible forit, adult social care takes about
41pin every pound of spending on services other than schools.® In Kent it is close to half of the
council's entire £1.6bn budget. Yet you would barely know it from council meetings. Only 4 to 6%
of the decisions they record are about care.® Most of the money moves quietly, through contracts
and officers' decisions that never come to a vote.
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@ ADULT SOCIAL CARE AT UPPER-TIER COUNCILS, 2026-27 (APRIL TO SEPTEMBER) 3

Most of the money, little of the record

SPENDING DECISIONS
2 /O l3 /0
of upper-tier councils’ non-schools of the service decisions their
service spending meetings record
SPENDING
DECISIONS aa

Both bars on the same 0-100% scale. Earlier years are in A3. This measures how visible care is in the democratic record, not
how carefullyitis managed.

That makes the moments when care does reach the council chamberworth paying attention to.
Usually something has gone wrong, a hard choice has to be made in public, or a decision takenin
Westminster hasjustlanded on the council's desk.

Sowereadthem all. Phemia holds the minutes of meetings between March 2021and September
2026 inwhich councils took decisions about adult social care: 653 meetings of 173 councils, plus
two decisions by the Greater Manchester Combined Authority. Phemia's classification pipeline
flagged 853 candidate decisions about adult social care. Phemia's Al analysis tool thenread each
oneinfulland notedits tone and what it was really about (a member of the Phemia teamread and
verified a sample; no personread them all), and we analysed the language of the minutes around
them.® Then we checked what was happening nationally at the time against primary sources.

The story that comes out of it has four parts. Councils spent five years waiting for areform that never
arrived. Inthe meantime they got by, mostly by passing costs on: to care providers first, then to the
people using care and their families. The one thing Westminster did deliver was inspection, so
councils ended up being marked rather than funded. And as the wait dragged on, they started
making the big decisions themselves: whether to run care at all, and how much to charge local
taxpayers forit. By 2026 those decisions were splitting along party lines.
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—— THE SHORT VERSION

How one thing led to another

In our reading, each part of the story made the next one more likely.

® THE NATIONAL REFORM CYCLE, 2021 TO 2026 ¢

SEP 2021 SEP 2022 NOV 2022 JUL 2024 JAN 2025 JUL 2026

(o) (o) (o) (o) (o) o

Levy and Levy Cap pushed Cap Casey Big

£86,000 scrapped back dropped Commission Conversation
cap By two years Areview of the Report now due
Anewtaxand a whole future of summer 2027
lifetime cap on el

care costs

Waiting. In September 2021 the government promised to fix adult social care.? Three years

later the new tax had beenreversed, the cap delayed and then dropped, and the
question handed to a broader commission whose report is now due in summer 2027.”
Councils were sceptical from the start, whichever party ran them. By the end, most
had stopped planning for reform and were offering to advise on it instead.® With no
reform there was no long-term money, so every new cost had to be found locally.

Absorbing. So costsrolled downhill. When Westminster put up the cost of employing care staff,
asitdid with therise in employers' National Insurance in October2024, the
government gave councils £515m towards their own staff bills. There was no
equivalent national grant for the care companies councils pay.9 Councils passedon
what they could to providers through the fees they set, and what they couldn't to the
people using care, through higher charges, tighter means tests and new fees. At the
bottom of the hill were unpaid family carers.'° It kept services going. It also left
councils exposed when providers struggled and residents got angry.

Judged. The one new thing Westminster did give councils was aninspector. From 2023 the
Care Quality Commission began assessing and rating every council's adult social
care."' The ratings quickly became political. Good grades were announced from the
chair; poor ones came out only when the opposition dragged them into the open, if
they came out at all.'? Being marked without being funded raised the pressure on
whoeverwas in charge to lookin control.

Choosing. With nothing settled nationally, councils started making the big structural decisions
themselves. Some bought, built ortook back care services. Others sold or shut
them.’® Andin 2026 the new Reform UK councils kept council tax below the maximum
that nearly everyone else charged, which turned the size of the bill for care into a party
question.'

You can hear all of this in the minutes. Talk of reform fades and comes back. Talk about
care workers drops by a third (Phemia's analysis of the minutes). Talk of inspection,
and of who should run services, climbs steeply.'® And who councillors blame depends
onwhoisin Downing Street.'
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O-‘ A reform that kept moving

Our shorthand for the national story: reform announced, deferred,
dropped and then reopened in a different form. It is Phemia's framing, not
one policy announced four times. Councils' demands changed with it.
They started by demanding that the government pay. They ended by
offering to help it think.

The plan arrived on7 September2021: a1.25 percentage pointrise in National Insurance, labelled
the Health and Social Care Levy, and a lifetime cap of £86,000 on personal care costs.'® Councils
did not exactly cheer. Their first reaction was suspicion, and it came from every side.

Labour-run Tameside opposed paying for care through National Insurance and wanted wealth taxed
instead."” In Conservative-run East Riding, a Conservative motion recorded "grave concerns" about
whether the money was enough, and whether it would arrive in time.'® Trafford noted that "the
overwhelming majority" of the levy would go to the NHS backlog rather than to care.'” Wirral pointed
out it was only funded for three years.?° In Durham, members argued that a flat £86,000 cap was
unfairin a county where houses are cheap; the Conservative group wanted it tied to people's assets
instead.?' North Tyneside simply declared that nobody should have to sell their home to pay for
care.?? Underneathit all was the same doubt: would the money ever actually reach care?

It didn't. The levy was scrappedin September 2022,%% and that November the cap was pushed back
by two years.?* Some councils were relieved. Devon, in a motion first tabled in October, had asked
the government to delay the reforms and give the money to councils instead.?® Oxfordshire, one of
the councils piloting the new charging system, had already noticed that only £5.4bn of the levy's
£36bnwas ever earmarked for care reform in England.? In Bristol, officers quietly downgraded
charging reform on the council's risk register. It wasn't coming any more.?’
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In July 2024 the cap was dropped altogether.?® Council minutes barely noticed. In the two years
since, not one of the decisions we read mentions it.?’ Councils had long since stopped planning for
it.

® TALK OF NATIONAL REFORM IN THE MINUTES 15

2021 —— 116.3
2022 S 56.8
2023 L} 17.3
2024 L J 14.8
2025 G 41
2026* O 63.9

Sentences about reform (levy, cap, white paper, Casey, National Care Service) per1,000 sentences about adult social
care. *2026 to September.

Inits place came a commission, which was a different thing from the cap. Baroness Casey's review,
announced inJanuary 2025, looks at the whole future of adult social care, including the idea of a
National Care Service. The original timetable had it reporting in two stages, in 2026 and by 2028.3°
The tone of council motions changed. In Newcastle, a Liberal Democrat motion called "Sort Social
Care Now" was amended by Labour into an offer to share the council's expertise with Casey.®'
Gateshead invited her to visit.*> Coventry built room for her findings into its five-year plan.*®
Councillors in Warwickshire asked for the timetable to be speeded up.** Motions calling fora
National Care Service passed in Cambridge and Sunderland, and failed in Oxfordshire.*®

By September 2026 the timetable had moved. Casey's "Big Conversation on Care", launched in July,
runs to April 2027, and GOV.UK now says herreportis due in summer2027. On 29 September 2026
the government set out plans for a National Care Service to be established in the next Parliament,
but no such service exists yet and the Commission has not yet made its recommendations.®¢
Oxfordshire, Stoke-on-Trent and Bath and North East Somerset passed almost identical motions
promising to promote it.>” Five years earlier, councils had been arguing about a cap and a levy. Now
they were beinginvited to a conversation.
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—— PART TWO - ABSORBING
O E Costs roll downhill
With no settled funding, each new cost was passed on: from Westminster

to councils, from councils to care providers, and from providers to the
people who use care and the families who look after them.

Gobackto that Sheffield care home. Whenits owner asked for £15 a week, the cabinet member's
answer was that the home was on "non-standard fees", outside the council's annual uplift, and that
the owner and the council should talk.' The fees councils pay providers are the first link in the chain.
In2022 the government's Fair Cost of Care exercise tried to measure the gap between what
councils paid and what care actually cost. Knowsley's leader said it showed how underfunded the
reforms were. Norfolk putits fees up by £30m, or 9%, and admitted the exercise showed that wasn't
enough.*®

The biggest test came on 30 October 2024. The Budget raised employers' National Insurance to
15% from April 2025, lowered the point at whichit kicks in from £9,100 to £5,000 per employee,
and doubled the Employment Allowance to £10,500.% The government provided £515m to help
councils with the cost for their own directly employed staff; the Local Government Association
estimated the direct cost to councils at £637m, and the indirect cost through their suppliers at up to
£1.13bn. The Nuffield Trust estimated that the rise would add around £940m to the employer
National Insurance bill of independent social care providers. There was no equivalent national
compensation grant for those providers.4°

£515m £940m

government grant towards councils' costs Nuffield Trust estimate of the rise in

for their own directly employed staff*! independent care providers' employer
National Insurance bill, with no equivalent
national grant*?

@ DECISIONS CITING EMPLOYER NATIONAL INSURANCE 29

Mar2021-Sep 2022 D 8
Oct2022-Jun2024 [ _J

Jul2024 - Apr2025 . _______________________________________________________J 23
May 2025 - Sep 2026 - 2

Decisionsread that refer to National Insurance rises, by period. The 2021-22 references are to the levy.
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Nothing else in five years produced a spike like it: 23 decisions in ten months, compared with one or
two in the periods either side.?’ And the complaints didn't come from one party. Liberal Democrats
in Sheffield, a Conservative mayorin Croydon, a Conservative administration in West Sussexand
Labour councillors in Coventry all asked for care providers to be exempted or compensated.*®
Wokingham worked out it faced £3.5m a yearin extra costs, of which government money covered
about 30%.** In Norfolk, councillors were told there was no extra funding and that some providers
might go out of business.*® While the rise was being argued over, rows about fees made up 11% of
the care decisions we read. Afterwards it was 2%.4¢

e WHERE THE COST LANDED: FEES, THEN CHARGES 46

6.6%/6.6%
7.3%15.9%
11.2%/8.9%
2%/ 3.6%

Mar2021-Sep 2022
Oct2022-Jun2024
Jul2024 - Apr2025
May 2025 - Sep 2026

@ providerfees @ charging people forcare

Share of relevant decisions in each period about provider fees and about charging for care.

Nextinline are the people who use care, and this is where things get heated. Of the 45 decisions we
read about charging, 27 were contested, the highest share of any subject. Most reached the
chamberbecause a councillor asked a question or tabled a motion, not because officers brought a
report.*® Norfolk cut its Minimum Income Guarantee, the amount disabled adults who pay towards
their care are allowed to keep for everyday living. It pressed on with consultation despite "previous
damage", and when the cut went through in 2024 a Green councillor warned it would leave unpaid
carers to fill the gap.#” Bedford paused new charges for telecare alarms after a petition. 42
Manchester brought back means-testing for disability adaptations.*’ In 2026 Shropshire put its fee
fordeferred payments up from £610 to £750. Birmingham noted that it collected 11% of care costs
from clients, against a national average of 13%, and signalled that charges would rise. Wokingham
consulted onraising the age at which itsincome guarantee applies from 60 to 66, to save
£250,000.%°

At the bottom of the hill are families. Carers come up in the minutes more often than any other group
of people.” Councils of every party lobbied about Carer's Allowance, including the scandal over
overpayments being clawed back from carers.>' Leicestershire voted to check every future
decision forits effect on carers.®? But the same budgets that praised carers sometimes cut their
support: Westmorland and Furness reduced carers' direct paymentsin 2026.%°

Passing costs on kept services running. It also meant councils took the blame from both ends: when
providers failed or cut pay, and when residents saw the bill.>*
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=——— PART THREE - JUDGED
O\ ; Graded, not funded
The one new thing Westminster gave councils in this period was an
inspector. Within two years, COC ratings were the main source of good

news about care in council chambers. How they were reported tells you as
much about politics as about care.

On1April 2023 the Care Quality Commission took on a new job: rating how well each council meets
its duties under the Care Act." The effect on the minutes was immediate. Language about
inspection went from 25 to 87 sentencesin every thousand about adult social care between 2021
and 2026." Decisions framed around performance and ratings went from almost none to 14%.°°
Rating announcements account for 13 of the 45 upbeat decisions in the latest period, against 10 of
66 beforeit.®

® SHARE RATED BELOW GOOD: THE REGULATOR VERSUS THE RECORD 57

The regulator's picture, and the record's

CQC, JULY 2026 COUNCIL MINUTES
of councils with published ratings of the grades named in the minutes
were rated below good (53 of 143) were below good (2 of 16)

Three further councils in the record were rated below good but the grade does not appearin their minutes.

What's more revealing is which ratings make it into the minutes, and how. By July 2026 CQC had
published ratings for 143 of the 153 councils, and 53 of them, 37%, were rated below good: 50
"requires improvement" and 3 "inadequate".*® The grades named in council minutes are almost all
good, and they arrive as achievements. Lincolnshire's, a pilot resultin December 2023, was
announced by a cabinet member, and Suffolk's by the chairman. Stoke-on-Trent's, Staffordshire's
and Rotherham's came from the leader, Sandwell's from the chief executive, Cheshire West and
Chester's and Nottinghamshire's from the chair, and Doncaster's from its cabinet member.%’
Barnet's ruling group put down a motion congratulating the council.® Ratings are the least argued-
over subject in the whole of adult social care.*¢
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Bad news travels differently. Kent's "requires improvement” rating made it into the record because
the Liberal Democrat group leader raised it in reply to the leader's report.¢' Bedford's score of 42
out of 100 came out in answer to a councillor's question.®? In three more councils the grade isn't
mentioned at all. CQC scored Warrington's safeguarding 1 out of 4, the lowest possible mark, and
rated Lancashire "requires improvement" and East Riding "inadequate”.®® In their minutes these
show up only as an "assessment"”, a motion about safeguarding governance and a new
improvement board.%* East Sussex, rated good, discussed its result without any fuss.®®

If you relied on council minutes to tell you how councils had beenrated, you would get arosier
picture than the regulator's. The people in charge publicise goodresults, anditis left to the
opposition to bring out the bad ones.'?

Ratings also measure how care is delivered today, not whetherit can last.

® THURROCK

Effectively bankruptin 2022, "high Good" in 2025

Thurrockissued a section 114 notice in December 2022, effectively declaring itself bankrupt, and needed
£632m of exceptional financial support. In2025 CQC rated its adult social care "high Good", in the top
15% of councils, and councillors from every party lined up to thank the staff.é¢

Wokingham, rated good overall by CQC and told by its executive member that key areas were rated
outstanding, still called the national system "broken".¢” A council can go broke without its care
falling apart, and a good grade is no guarantee about the future.

Phemia - Council Intelligence - Adultsocial care, 2021-2026
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—— PART FOUR - CHOOSING

\Who should run care?

As the wait for reform dragged on, the argument moved from who should
pay for care to who should run it. The answers depended less on party than
on money,.

In2021the minutes barely discussed who should run care. By 2026 words like "in-house”,
"insourcing", "private equity" and "profit" turned up in 48 of every thousand sentences about adult
social care.' Decisions about commissioning and the care market went from 6% of the topic to

17%, and decisions about housing with care from 3% to 14%.%¢

Some councils moved towards running care themselves. Salford's mayor announced that social
care services were coming back into public ownership, and the council later created a director post
to run them.®® Cornwall set up arrangements to build and buy its own care homes, and took back
from the NHS the commissioning of residential care for working-age adults.®” Medway committed
up to £37m to build and run a care home.”° Liverpool asked officers to report on what bringing
services in-house had taught it, as evidence for a National Care Service.” Westmorland and Furness
took over care homes that their operators could no longer run.”?> None of these councils was run by
the Conservatives or Reform UK.

Others went the other way, and they came from every party. Birmingham, Labour-run and
recovering fromits own section 114 notice, closed four of its nine day centres and stopped
providing dementia care inits care centres.”® In Derbyshire, closures that began under the
Conservativesin 2022 were finished under Reform UK. By 2026, two residents were left in the last of
the council's dementia homes.”

So the dividing line looks less like party and more like

money. Labour, Conservative and Reform UK councils ® NORFOLK
all sold or closed services when budgets were tight. Selling the council's own
The councils that built had capital to spend and, often, care homes

a political case to make for public provision. Even
Norfolk, still Conservative-run, agreed

to sell the care homes owned by its
council company to a provider backed

; 76 . )

it down. by an American operator with more than

) . . 24,000 beds. Opposition attempts to
The most persistent opposition came from councils
pause the sale and survey the homes

with no care budget at all. District councils kept B e veiEe dlowim 72

Reform-run Durham brought children's supported
accommodationin-house when the private market let

passing motions against their county's cuts: Bolsover

over Derbyshire's day centres, Ashfield over

Nottinghamshire's budget, Basingstoke over Hampshire's plan to close a day service, Broxtowe
over Nottinghamshire's occupational therapy service, and Pendle and Preston over Lancashire's
care homes.”” In Lancashire, at least, it seems to have worked. In May 2026 the county sent its plans
back to be redesigned with the people who use care.”®

Phemia - Council Intelligence - Adultsocial care, 2021-2026
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05 The bill becomes a party question

In May 2025 Reform UK won control of a string of county councils. Within a
year its councillors were talking about care much like everyone else. Its
budgets were a different matter.

Reform's first speeches blamed other people. Kent's new leader said "successive governments”
had failed to come up with an overall plan for adult social care.®' Durham's new administration
scrapped the county's climate emergency and declared a "Care Emergency” instead, though the
motion was mostly about children's care and special educational needs.”

Sixmonths later Kent sounded like everyone else. It reported an "unprecedented" £46.5m forecast
overspend overall, about 3% of its budget, with adult social care and health alone forecast to
overspend by £50.9m. Its Reform cabinet member observed that without adult social care the
council's finances "would appear much stronger"”, and asked the government to take more
responsibility. 2% Councils of every party had been saying the same thing since 2021.

“if Adult Social Care were excluded, the Council's
financial position would appear much stronger”

REFORM UK CABINET MEMBER, KENT COUNTY COUNCIL, NOVEMBER 2025, AS RECORDED
IN THE MINUTES

Where Reform really differed was the bill. Councils that provide care canraise council tax by up to
4.99% ayear without a referendum, including a 2% precept set aside for adult social care.®'In
2026-27 most councils took the lot. Every Reform-led budget we found came in below it.™
Lancashire set 3.8%, though that still included the full 2% for care.®? Durham froze its main council
tax, seven months after declaring its Care Emergency, andraised the care precept by less than
inflation.®* Kent went for 3.99%.* In Warwickshire, Reform's 3.89% minority budget was voted down
16 to 33 on 5 February. Every other group had proposed more, and that meeting ended without a
budget. On 17 February the counciladopted 4.4% (including the 2% care precept) after Reform and
the Conservatives agreed a deal, by a margin of six votes.

Almost everyone else, whether Labour, Conservative, Liberal Democrat orindependent, took the
full 4.99%. The main exception was Middlesbrough's Labour mayor, who raised only the 2% for
care.®®

The row over the new national funding deal added fuel. Durham's Reform leadership called the
government's Fair Funding settlement "false advertising". Its own scrutiny committee heard that
£50m of new grant was set against £137m of extra pressures over four years.® Cornwall, led by
Liberal Democrats and independents, made the same point more politely: the headline figure had
gone up, but some grants had simply been "re-badged".?” Councils of all parties doubted the
settlement. Where they differed was on how much of the gap to asklocal taxpayers to fill.

Phemia - Council Intelligence Adult social care, 2021-2026
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O 6 Listening to the minutes

We analysed 4,747 sentences about adult social care in councils' own
minutes, and 2,847 remarks by named councillors. Four patterns stood out.

Blame follows Downing Street. Before July 2024, 5.7% of Conservative councillors' recorded
remarks about adult social care mentioned the national government. Once Labourwas in power,
thatrose to12.6%. Labour councillors went the other way, from10.7% to 7.0%, and Liberal
Democrats from12.7% to 5.8%.'° Reform councillors mentioned the last Conservative government
as often as they mentioned "the government” at all.’®

® COUNCILLORS' REMARKS REFERRING TO THE NATIONAL GOVERNMENT 15

Conservative — 5.7% 1 12.6%

Labour —— 10.7% [ 7%

Liberal Democrats | 12.70/!)/ 5.8%

@ before July2024 @ afterJuly 2024

Share of each party's recorded remarks on adult social care decisions.

Labour councils went quiet, then didn't. In the minutes of Labour-run councils, crisis words (crisis,
unsustainable, broken, emergency) appearedin about 70 of every thousand sentences about care
before July 2024. In the first ten months of the Labour government that fell to 21. By 2025-26 it was
backupto57.”

Crisis talk follows deprivation. Councils in the most deprived third of areas use crisis language
more than twice as often as those in the least deprived third, and the gap holds within parties. In
Labour councilsit runs from 20 perthousandin the least deprived places to 65 in the most deprived.
In councils with no overall control it goes from 4 to 44."° Minutes in the North West use it most, andin
the South West least. '

e CRISIS LANGUAGE BY DEPRIVATION 15

Labour S —————————————— 20.1/65.1
No overall control e 4.3/43.9
All councils e —————————— 23.7162.5

@ least deprived third @ most deprived third

Sentences using crisis, unsustainable, broken oremergency, per 1,000 sentences about adult social care.
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The conversation has moved away from staff. Talk about the care workforce fell by more than a
third, from about 141to 88 sentences per thousand, even though, from July 2025, the route for
recruiting new care workers from overseas was closed, with in-country switching arrangements
continuing until 2028.88 Talk of inspection grew three and a half times."® Ourreading of the
decisions found the same thing: 18% of decisions were framed around the workforce in 2021-22,
and just 3% by 2025-26.°° When staffing does come up now, it is usually through motions on
migrant care workers or home care workers' pay.®? And the phrase the care sectoritself prefers,

"people who draw on care", has neverreally caught onin the council chamber, though "service
users"is slowly disappearing.'®

One healthwarning. Minutes are officers' summaries of a debate, not transcripts. What we are
measuring is the language councils choose to put on the record about care.®
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—— CONCLUSION

What it adds up to

For five years the national story of adult social care has been a series of promises: alevy, acap, a
commission, a conversation. The story councils wrote down is about coping. They absorbed each
new cost by passing it on, first to providers and then to the people who use care and their families.
They were watched more closely than ever and funded no more securely. And more and more, they
made the big decisions themselves.

That has three consequences for anyone who wants to understand care in England, or changeiit.

The arguments that matter most are now local. Whether a council owns care homes, how hard it
means-tests, and how much it puts on council tax shape people's care more directly than anything
proposed nationally so far. Those choices are increasingly made along party lines, andin 2026 very
clearly on how much residents should pay.”°

Councilminutes understate trouble. Poorinspection results, failing providers and rows over charges
reach full council late, partly, or only because the opposition forced them there. Good news arrives
by announcement.'? Anyone relying on minutes should read them alongside CQC reports and
budget papers.

The strainis felt, and voiced, unevenly. Councils in more deprived places talk about crisis far more,
whoever runs them.'® And district councils, which don't run care at all, have become the loudest
critics of county cuts.”!

Baroness Casey's report, which will advise on how and when a National Care Service might be built,
is due in summer 2027.92

The question that Sheffield care home owner asked in
2021, about who pays and how much, is still being
answered one councilatatime.
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ADULT SOCIAL CARE

—— TIMELINE

Five years in twelve moments

- TIMELINE

WAITING - 2021

WAITING - 2022

ABSORBING -

2024

ABSORBING -
2024

ABSORBING -

2025

JUDGED - 2025

JUDGED - 2025

CHOOSING - 2025

CHOOSING - 2025

CHOOSING - 2026

CHOOSING - 2026

WAITING - 2026

Durham County, 20 Oct 2021?'
Durham argues the £86,000 cap is unfairwhere houses are cheap; the Conservative
group wantsit tied to people's assets.

Devon County, 8 Dec 20222°
Devon asks the government to delay charging reform and give the money to
councils. The national delay had been announced on 17 November.

Norfolk County, 24 Sep 202493
Norfolk cuts the income disabled adults may keep when they pay for care. A
councillorwarns unpaid carers will be left to fill the gap.

Sheffield City, 4 Dec 2024%4
Sheffield's Liberal Democrats call for care providers to be spared the National
Insurancerise, one of a wave of motions from every party.

Norfolk County, 25 Mar 20254°
Norfolk councillors are told there is no extra money for the National Insurancerrise,
and that some providers could go out of business.

Warrington Borough, 16 Jun 2025%°
Warrington debates safeguarding afterits CQC assessment. The grade itself never
appearsin the minutes.

Thurrock, 22 Oct 2025%¢
Thurrock, three years after effectively going bankrupt, is rated "high Good" by the
CQC.

Durham County, 16 Jul 20257°

Durham's new Reform UK administration scraps its climate emergency and declares
a Care Emergency, focused mainly on children's care and SEND: an adjacent
example of care-emergency language entering council politics.

Kent County, 19 Nov 2025%°

Kent's Reform administrationreports an "unprecedented" £46.5m overall
overspend, with adult social care and health alone forecast £50.9m over, and asks
the government to do more.

Norfolk County, 27 Jan 20267
Norfolk agrees to sellits council-owned care homes to a provider backed by an
American operator with more than 24,000 beds.

Warwickshire County, 5 Feb 202678
Warwickshire's 3.89% Reform minority budgetis voted down 16 to 33 and the 5
February meeting ends without a budget; a 4.4% budgetis adopted on 17 February.

Stoke-on-Trent City, 10 Sep 20267
Stoke-on-Trent welcomes the Big Conversation on Care: caring should be "awell-
paid, respected career".

Phemia - Council Intelligence - Adultsocial care, 2021-2026

16



G Phemia

—— APPENDIX A1l

ADULT SOCIAL CARE - APPENDIX

A-l Method, sources and limits

What was counted. Phemia's classification pipeline tags
every decisionin the councils' minutes with a topic category.
853 decisions carried the adult social care category when the
reading started. Thisis the "candidate" set. 851 of them are
decisions by principal councils; the other two are decisions
by the Greater Manchester Combined Authority. The 653
meetings and 173 councils quotedin the text are the
principal-council figures. Meetings run from17 Mar 2021to 17
Sep 2026. The corpusis weighted to full council meetings;
cabinet and committee coverage is deep only forsome
councils, and much care activity happens through officer
decisions, contracts and operational processes that never
reach a meeting. Appearing in minutes is not the same as
beingimportant.

Closereading. Phemia's Al analysis tool (a language model
working from fixed vocabularies) then read every candidate
decisionin fulland tagged it: whetherit is genuinely about
adult social care (core, partial or not), its theme, tone (crisis,
concern, neutral, positive), framing, source (report, motion,
question and so on), national references, and whetherit was
contested. 89.0% (759) were judged genuinely about adult
social care and 47.9% centrally so. The other 94 (terminal-
illness council taxrelief, catch-all question sessions and
similar) were mis-tagged by the classifier. Amember of the
Phemiateamread and verifiled a sample of the tagging; no
personread every decision. They stay in the headline counts
andin A2 to A4, but are excluded from every tone, theme,
framing and national-reference figure. That is why the four
periodsin A5 to A7 add up to 759, not 853.

Why other totals differ. The year-by-year sharesin A2 and
the say-versus-spend comparisonin A3 use only the four
upper-tier council types that hold the care duty (counties,
unitaries, metropolitan boroughs and London boroughs),
which contribute 755 of the 851 principal-council decisions.
District councils (96 decisions) are shown separately in A2
because they do not hold the duty.

Phemia - Council Intelligence Adult social care, 2021-2026

Classification coverage. Every decisionin the corpus now
carries a topic category, assigned atingestion by a synonym
lookup, a trained text classifierand, where those are unsure, a
language model. That is complete coverage, not complete
accuracy: the category is a machine judgement. The reading
above tests precision (how many flagged decisions are
genuinely about adult social care). It does not testrecall, so a
decision about care that the classifier filed under another
categoryisnotinthese counts. They are a floor on the topic.

Language analysis. For 565 meetings with stored original
minutes, every sentence about adult social care (4,747 in all)
was matched against word families (A9). Rates are per1,000
such sentences. Minutes are officers' summaries of debate,
so this measures the language of the official record, not
verbatim speech. Party remarks (2,847) are the extracted
summaries of what named members said.

Who ran the council. From Phemia's record of council
control on the date of each meeting. Warwickshire's change
from Conservative to a Reform UK minority was corrected to 1
May 2025 on 4 October2026.

Validation of the extraction. Separately from thisreport,
Phemia checksits extracted data with a grader froma
different Alvendor (Claude Haiku 4.5) than the one that
extractsit (Google Gemini). It re-reads the original minutes of
asampled meeting and checks each stored item (decisions,
votes, attendees and so on) as supported, distorted,
fabricated orunverifiable. The 175 sampled meetings verified
in August 2026, drawn from the whole corpus and not only
adult social care, produced 7,364 checks. Of those that
could be judged (unverifiable items are excluded), 92.4%
were supported. The grading is automated and was not blind
to the stored values, and thisreport does not rely on a human
adjudication of disagreements.

Spend. See A3. National facts were checked against the
primary sources in Al3on 4 October2026.
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—— APPENDIX A2

A2 Share of council business over time

ADULT SOCIAL CARE - APPENDIX

Adult social care as a share of service decisions (procedural, governance and finance items left out) at upper-tier councils. A
share rather than a count, because Phemia's coverage grew over the period.

BY YEAR

2021 D 4.9%
2022 L] 4.3%
2023 D 4.2%
2024 (] 4.7%
2025 (] 5.7%
2026* (] 5.7%
*2026 to September.

—— APPENDIX A3

AB Say versus spend

510f 1,036

129 0f 2,996
127 of 3,013
142 of 3,050
198 of 3,474
108 of 1,892

BY COUNCIL TYPE
Unitary Authority O

County Council D

Metropolitan Boro.. e
District Council [}
London Borough )

4.2%
7.6%
4.3%
0.9%
3.8%

251 of 5,990
2330f 3,071
198 0f 4,564
96 0f 10,208
730f1,917

Spend share: the adult social care line of each council's annual Revenue Account (RA) budget return, published by MHCLG,
divided by total service expenditure minus education. It is a share of budgeted spending, in each financial year. Decision
share: the share of recorded service decisions in the same financial year at the same councils. Meetings record decisions put
to them; most care spending is committed through contracts, fee-setting and officer decisions that neverreach a meeting,
so the gap measures how visible care is in the democratic record, not how carefully itis managed.

ALL UPPER-TIER COUNCILS

YEAR SPEND DECISIONS BASE
2022-23 41% 4.2% 3,247
2023-24 41% 4.1% 2,835
2024-25 42% 4.9% 3,201
2025-26 42% 6.1% 3,557
2026-27 42% 4.3% 793

Phemia - Council Intelligence

Adult social care, 2021-2026

LARGEST ADULT SOCIAL CARE BUDGET SHARES

COUNCIL SPEND DECISIONS HITS / BASE
Cambridgeshire County 53% 5.1% 3/59
Hampshire County 52% 3.9% 2/52
Devon County 51% 2.4% 2/82
Lancashire County 50% 6.0% 10/1¢68
Newcastle City 50% 10.9% 7/64
Kent County 50% 19.5% 15777
Stockport Metropolitan 49% 0.0% 0/43
Borough

London Borough of Barnet 48% 3.9% 2/51
Cheshire West and Chester 48% 4.1% 2/49
Norfolk County 47% 11.2% 36/320
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—— APPENDIX A4

A4 \Where adult social care is decided

ADULT SOCIAL CARE - APPENDIX

Rates are the fairer comparison: raw counts depend on how many of a council's meetings, and which committees, Phemia

holds.

HIGHEST SHARE OF A COUNCIL'S SERVICE
DECISIONS (MINIMUM 50 DECISIONS)

Derbyshire County

Staffordshire Coun...

Kent County

LondonBorougho..

Calderdale

Dudley

East Sussex County

Suffolk County

Norfolk County

Oxfordshire County

London Borougho...

Wirral

Bracknell Forest B...

Wakefield Metropo...

Durham County

Phemia - Council Intelligence

24.2%

19.5%

15.9%

15.3%

13.2%

11.3%

10.7%

10.6%

10.1%

9.9%

9.6%

8.8%

8.8%

8.7%

8.6%

23 of 95 service
decisions

16 of 82 service
decisions

17 of 107 service
decisions

29 of 189 service
decisions

10 of 76 service
decisions

8 of 71 service
decisions

8 of 75 service
decisions

9 of 85 service
decisions

57 of 567 service
decisions

12 of 121 service
decisions

5of 52 service

decisions

9 of 102 service
decisions

5 of 57 service
decisions

10of 115 service
decisions

46 of 537 service
decisions

Adult social care, 2021-2026

MOST DECISIONS (COUNT, FOR REFERENCE)

COUNCIL DECISIONS RATE
Norfolk County 57 10.1%
Durham County 46 8.6%
Essex County 32 6.6%
Birmingham City 29 4.0%
London Borough of Bromley 29 153%
Derbyshire County 23 24.2%
Brighton and Hove City 22 5.2%
Bristol City 21 5.5%
Kent County 17 159%
Staffordshire County 16 19.5%

WHICH BODY DECIDED

BODY DECISIONS SHARE OF ITS SERVICE DECISIONS
Full Council 707 3.0%
Cabinet 109 7.5%
Scrutiny 34 9.0%
Audit 1 2.1%
Committee
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—— APPENDIX A5

A5 Themes, by period, and how contested they are

Share of relevant decisions in each period carrying each theme (a decision can carry several), with how often decisions on
that theme were contested. Allrelevant decisions: 28% contested.

THEME 2021-22 2022-24 2024-25 2025-26 DECISIONS CONTESTED
Budgets and overspends 31% 26% 20% 22% 183 46%
Workforce and pay 27% 21% 12% 6% 116 31%
Prevention andindependence 14% 17% 21% 24% 151 26%
NHS and hospital discharge 16% 15% 11% 12% 101 23%
Care homes 12% 11% 10% 14% 91 46%
Commissioning and markets 6% 9% 12% 16% 88 30%
Housing with care and adaptations 3% 6% 5% 14% 59 12%
National reform 22% 9% 15% 7% 89 34%
Provider fees 7% 7% 11% 2% 48 46%
Unpaid carers 8% 10% 9% 8% 66 32%
Charging 7% 6% 9% 4% 45 60%
CQCinspection 2% 7% 7% 12% 62 18%
Learning disability and mental health 9% 9% 4% 9% 59 31%
Safeguarding 6% 7% 3% 3% 36 8%

Phemia - Council Intelligence - Adultsocial care, 2021-2026 20
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AO

Tone and framing, by period
and by who ran the council

ADULT SOCIAL CARE - APPENDIX

From the close reading of relevant decisions.

TONE, BY PERIOD

PERIOD

N CRISIS CONCERN NEUTRAL POSITIVE

Mar2021-Sep
2022

Oct2022 - Jun
2024

Jul2024 - Apr
2025

May 2025 - Sep
2026

121

220

169

249

7%

4%

8%

7%

49%

36%

37%

34%

31%

47%

44%

41%

13%

14%

11%

18%

POSITIVE DECISIONS, AND HOW MANY CONCERN

CQC RATINGS

PERIOD POSITIVE OF WHICH CQC
Mar2021-Sep 2022 16 1
Oct2022-Jun2024 31 6
Jul2024 - Apr2025 19 3
May 2025 - Sep 2026 45 13
BY WHO RAN THE COUNCIL

CONTROL N CRISIS/CONCERN FUNDING FRAME MOTIONS
Conservative 254 43% 26% 17%
Labour 189 38% 33% 29%
Liberal 39 51% 36% 28%
Democrats

Reform UK 31 48% 52% 6%
No overall 213 48% 30% 29%

control

Reform UK figures rest on 31 decisions, all since May 2025.

Phemia - Council Intelligence
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FRAMING (SHARE OF DECISIONS)

FRAME

2021-22 2022-24 2024-25 2025-26

Funding and money
Workforce
Provider market
Quality of care
Rights and fairness
NHS integration

Performance and
ratings

National reform

40%
18%
11%
17%
12%
12%

0%

15%

30%
15%
10%
18%
12%
10%

3%

6%

30%
6%
15%
11%
14%
4%
4%

6%

26%

3%
14%

5%
11%
10%
14%

4%
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A7 National references, by period

ADULT SOCIAL CARE - APPENDIX

Number of relevant decisions referring to each national policy or event, by period.

NATIONAL REFERENCE 2021-22 2022-24 2024-25 2025-26
Adult social care precept 14 18 10 20
CQC council assessments 1 8 7 28
Employer National Insurance 8 1 23 2
Health and Social Care Levy 15 2 - -
Better Care Fund Y 3 2 7
Caponcare costs 5 7 - -
Care worker visas 1 3 5 3
National Living Wage 2 4 & 1
Casey Commission - & 6
People at the Heart of Care white paper 8 - - -
Hospital discharge funding - 5 - 2
Fair Cost of Care 2 3 - -
National Care Service - - 3 2
Market Sustainability Fund - 2 - -
Fair Pay Agreement - - - &
Social Care Grant 1 - - -
Phemia - Council Intelligence - Adultsocial care, 2021-2026 22
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ADULT SOCIAL CARE - APPENDIX

—— APPENDIX A8

A8 CQC ratingsin the record

Every decisionin therecord that reports a council's CQC assessment result, how it reached the record, the grade namedin
the minutes, and the rating CQC lists for that councilinits ratings table (updated 14 July 2026). Of 143 published ratings, 4
were outstanding, 86 good, 50 requires improvement and 3 inadequate; 53 (37%) were below good.58

COUNCIL DATE HOW IT REACHED THE RECORD GRADE NAMED IN MINUTES CQC RATING (JUL 2026)
Lincolnshire County100 1Dec 2023 Executive member's statement Good (pilot assessment) Notyet published"9
Suffolk County]01 7 Dec Chairman's announcements Good Good (67%)"9
2023
Durham County102 16 Oct Cabinetreport Good Good (67%)"?
2024
London Borough of Barnet4© 28 Jan Administration motion of Good Good (64%)"9
2025 congratulation
Stoke-on-Trent City1°3 10 Jul2025 Leader's announcements Good Good (64%)"9
Staffordshire County]04 17 Jul2025 Leader's statement Good Good (75%)119
Cheshire West and Chester105 9 Sep Chair's communications Good Good (64%)"9
2025
Thurrock?é 22 Oct Motion (carried unanimously) Good (score 75) Good (75%)119
2025
Doncaster Metropolitan 27 Nov Cabinetmember's announcement Good Good (64%)"9
Borough'0¢ 2025
Sandwell Metropolitan 17 Mar Chief executive's announcement Good Good (67%)"9
Borough'®’ 2026
Nottinghamshire Countywa 19 Mar Chairman's business Good Good (64%)"9
2026
London Borough of Tower 25Mar Report welcoming the rating Good Good (70%)"9
Hamlets'0? 2026
Wokingham Borough110 26 Mar Answer to a public question Outstandingin key areas Good (81%)"?
2026
Rotherham Metropolitan 22 Apr Leader's statement Good Good (73%)"9
Boroughm 2026
East Sussex Coun‘(y113 2Dec Cabinetreport, reserved Not stated Good (67%)"9
2025 paragraph
Kent County61 22 May Opposition group leader's reply Requiresimprovement Requires Improvement
2025 (56%)"?
Bedford Borough62 18 Mar Members' questions Requiresimprovement Requires Improvement
2026 (42/100) (42%)"1?
Warrington Borough‘}5 16 Jun Opposition motionon Not stated Requires Improvement
2025 safeguarding (53%)1?
Lancashire County"6 9 Oct Cabinet noted the report Not stated Requires Improvement
2025 (50%)"?
EastRiding of Yorkshire 18 12Nov Motion: improvement board Not stated Inadequate (28%)19
2025

Lincolnshire's December 2023 grade was a pilot assessment; CQC lists no formal rating forit as of 14 July 2026. Some
ratingsinthe table were published after the meeting concerned.

Phemia - Council Intelligence
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ADULT SOCIAL CARE - APPENDIX

—— APPENDIX A9

A9 Language analysis of the minutes

Rates per1,000 sentences about adult social care in the councils' own minutes (4,747 sentences, 565 meetings). Word
families are listed at the foot of the next page.

BY YEAR (SENTENCES: 447, 739, 636, 945, 1244, 736)

FAMILY 2021 2022 2023 2024 2025 2026*
Crisis 34 49 38 22 22 49
National government 145 95 86 89 127 109
Money 121 170 123 150 120 133
Workforce 141 146 126 112 95 88
Inspection 25 43 55) 40 76 87
Who runs care 0 11 17 14 18 48
National reform 116 57 17 15 41 64
Prevention 27 36 60 53 77 109
Carers 273 208 193 297 193 114
'Service users' 16 11 8 16 9 4
'‘Draw on care' / co-production 18 5 6 11 11 7

*2026 to September.

LABOUR-RUN COUNCILS, BY PERIOD

PERIOD SENTENCES CRISIS GOVT
Levyand cap 198 71 136
Delay 270 70 104
New government 479 21 111
New administrations and Fair 584 56 115

Funding

Phemia - Council Intelligence

Adult social care, 2021-2026

CRISIS LANGUAGE BY DEPRIVATION, WITHIN PARTY

GROUP

SENTENCES CRISIS

Conservative | least deprived third
Conservative | middle third

Labour | least deprived third

Labour | middle third

Labour | most deprived third

No overall control | least deprived third
No overall control | middle third

No overall control | most deprived third
All | least deprived third

All| middle third

All | most deprived third

245
116
149
338

1029
232
619
114
801

1140

1344

4
43
20
18
65

4
14
44
24
19
62
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—— APPENDIX A9, CONTINUED

PARTY REMARKS REFERRING TO GOVERNMENT, BY REGION

leelis phder b a s vl 2 AR oz 2 serlie )] REGION SENTENCES CRISIS GOVT MONEY WHO RUNS CARE

RS REMARKS NATIONAL GOVT PREVIOUS/CON GOVT LABOURSGOVT 291 38 49 110 0
Mgl

Conservative, 644 5.7% 1.4% 'AAsgs

before Jul East of 799 31 106 140 49

2024 England

Conservative, 396 12.6% 2.3% Lopaon 443 23 66 90 2

after Jul 2024 North 511 43 158 215 6

Labour, 494 10.7% 2.4% Easto%

BEiErRdL North 532 73 152 158 36

2024 West

Labour, after 459 7.0% 2.6% SoJlJ't‘?\% 569 23 100 123 10

Jul2024 East

Liberal 220 12.7% 0.0% SO%TQ\% 453 18 95 115 11

Democrats, West

before Jul

2024 West 636 19 85 140 17
Midlands

Liberal 325 5.8% 0.3% 0.6%

Democrats, Yorkshire 451 42 122 106 11

after Jul 2024 andThe
Humber

Reform UK, 172 7.0% 7.0% 0.0%

afterJul 2024

Green, 48 8.3% 0.0% 2.1%

before Jul

2024

Green, after 78 6.4% 2.6% 0.0%

Jul2024

WORD FAMILIES (REGULAR EXPRESSIONS, CASE-INSENSITIVE)

e Crisis: \bcris[ie]s\b|unsustainab|\bbroken\b|\bemergency\b|collaps|on \b

Phemia - Council Intelligence

its knees|cliff.?edge|perfect storm|black hole|breaking point|\bsta®
rk\b|\bdire\b

National government: \b(central )?government\b|\bministers?\b|westme®
inster|chancellor|treasury|whitehall|secretary of state

Money: funding|underfund|fund(ed)? properly|fair cost|cost of carep
\bprecept\b|council tax|overspend|budget gap|savings .
Whoruns care: private equity|\bprofits?\b|market failure|provider f
ailure|in-?house|insourc|cease[ds]? trading|handed back|market sust®
ainab|\bnorse\b|outsourc

Workforce: recruit|retention|vacanc|workforce|care workers?|staff s

hortage|\bvisas?\b|overseas|international recruit|living wage|\bpay

Adult social care, 2021-2026

Inspection: \bcqc\b|care quality commission|inspection|assurance|req
uires improvement|\boutstanding\b|rated (good|outstanding)|'good’
Prevention: prevent |reablement|independen|early intervention|technol
ogy enabled|telecare|strength.based

'Service users': service users?|\bclients?\b

'Draw on care' / co-production: draw(s|ing)? on (care|support)|lived
experience|co-?produc

National reform: \breform\b|\bcap\b|\blevy\b|white paper|casey|nation
al care service|royal commission|big conversation

Carers: unpaid carers?|carers'? allowance|\bcarers\b
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—— APPENDIX A10

A-I O Thelargest sums

The largest sum each decision's recorded financialimpact names (£100,000 or more), excluding whole-council budget
items. Contract values, savings and grants are different kinds of number, so they are not added up.

SUM COUNCIL DATE DECISION

£230.0m North Somerset 21Apr Adult Social Services and Housing Annual Commissioning Intentions Plan
2026

£170.0m  Blackburnwith Darwen 24 Jul Council Forum

Borough 2025

£119.8m  Birmingham City 14 Oct BETTER CARE FUND SECTION 75 VARIATION AGREEMENT
2025

£115.0m  Coventry City 24 Jun Adult Social Care Five Year Plan 2025-2030
2025

£112.0m  Cornwall 12 Nov General Home Based Prevention and Intermediate Care
2025

£103.4m Bracknell Forest Borough 10 Jan Executive Report
2024

£83.7m London Borough of Bromley 11Feb PERMISSION TO PROCURE ATIER ONE AND TIER TWO DOMICILIARY CARE
2026 FRAMEWORK

£80.0m  Kent County 6 Nov Report by Leader of the Council
2025

£70.0m  Staffordshire County 21Jul2022 Statement of the Leader of the Council

£60.0m Medway 23 Apr Leader'sreport
2026

£58.0m  Stoke-on-Trent City 25Jan Toreceive any announcements from the Lord Mayor, the Leader of the
2024 Council or the Head of

£43.0m  Thurrock 21Jul2021 Report of the Cabinet Member for Adults and Communities

Phemia - Council Intelligence

Adult social care, 2021-2026
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—— APPENDIX A11

A-| _| 2026-27 council tax decisions

Upper-tierbudget decisions for2026-27 in the record that state the council taxrise. The ceiling without areferendum was

4.99%, of which 2% is the adult social care precept.

COUNCIL DATE LED BY RISE DETAIL
Kent County* 12Feb  Reform UK 3.99% Budgetagreed 12 Feb 2026, 48-26
2026
Lancashire County82 5Feb Reform UK 3.80% 1.80% general + 2.00% care precept
2026
Durham County83 NFeb  ReformUK Care precept Core council tax frozen; care precept below inflation
2026 only
Warwickshire 5Feb Reform UK 3.89% 5 Feb: Reform budget defeated 16-33, meeting
County98 2026 (minority) proposed; 4.4%  adjourned withno budget. 17 Feb: 4.4% (incl. 2% care
adopted precept) adopted after a Reform-Conservative deal
Middlesbrough'2° 18Feb  Labourmayor 2.00% Care precept only; no core rise
2026
Cornwall®’ 13Feb Lib 4.99% £59m savings required
2026 Dem/Independent
Northumberland 18 Feb  Conservative 4.99% Incl. 2% care precept
County®' 2026  minority
Blackpool'?! 23Feb Labour 4.99% 2.99% + 2% care precept; 25-15
2026
Isle of Wigh‘(122 25Feb Nooverall control 4.99% With Exceptional Financial Support
2026
London Borough of 25Feb Labour 4.99% 2.99% + 2% care precept
Southwark'?® 2026
Thurrock 124 25Feb Labour 4.99% 2.99% + 2% care precept
2026
Cheshire West and 26Feb Labour 4.99% Incl. 2% care precept; 35-23
Chester'2® 2026
Telford and Wrekin'2é6  26Feb  Labour 4.99% £15.8m netinvestment in adult social care
2026
Westmorland and 26Feb LiberalDemocrats  4.99% 2.99% + 2% care precept
Furness®® 2026
Manchester City'%7 27Feb  Labour 4.99% 2.99% + 2% care precept; 76-0
2026
London Borough of 4 Mar Conservative 4.99% 2.99% + 2% care precept
Bexley'28 2026
Newcastle City'2? 4Mar  Labour 4.99% 2.99% + 2% care precept; 35-28
2026
Councilofthelslesof  10Mar Independent 4.99% 2.99% + 2% care precept
Scilly'3© 2026

Phemia - Council Intelligence
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—— APPENDIX A12

A_l 2 Decisions on who runs care

Decisions moving towards or away from councils running care services themselves. Control as recorded by Phemia on the

date (see Al).
COUNCIL DATE CONTROL DIRECTION DECISION
City of Salford Metropolitan 21 May Other Towards City Mayor: social care services brought back under
Boroughm 2025 public ownership
City of Salford Metropolitan 27 May Other Towards New Director of Provider Services post in adult social
Borough]32 2026 care
Cornwall'®* 30 Jul No overall Towards Frameworks to develop and buy council care homes
2025 control
Cornwall'34 24 Sep No overall Towards  Working-age residential care recommissioned; work
2025 control takenback fromthe ICB
Medway’© 16 Oct No overall Towards Up to £37m to build and run a council care home
2025 control
Liverpool City71 28 Jan Labour Towards Report onlessons frominsourcing, as evidence fora
2026 National Care Service
Westmorland and Furness’? 7 May Liberal Towards Council has taken over care homes 'due to operational
2026 Democrats challenges’
Durham County’é 6 May Reform UK Towards Children's supported accommodation brought in-
2026 house (children's services)
Birmingham City 3> 10 Sep Labour Away Four of nine day centres to close (after s114 notice)
2024
Birmingham Ci'ty136 22 Jul Labour Away Care centres kept, but dementia care ends; £4.9m
2025 savings
Wakefield Metropolitan 16 Oct Labour Away Hazel Garth care home closure; Lib Dem motion
District'37 2024 defeated 6-39
Derbyshire County'38 2Feb Conservative Away Care home closure consultation described as 'pre-
2022 determined'
Derbyshire County'3? 25 Mar Reform UK Away Councildementia homes closed; two residents remain
2026 atThe Grange
Norfolk County97 27 Jan Conservative Away NorseCare homes to be sold to Stow Healthcare (US-
2026 backed operator)
Norfolk County”o 28 May No overall Away Motion for condition surveys and investment plans for
2026 control Norse homes lost
Lancashire County’® 19 May Reform UK Away Model of care sent back for co-production after
2026 closure backlash
Gloucestershire County'4! 16 Sep No overall Away Transfer of in-house reablement to private providers
2026 control paused for scrutiny
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—— APPENDIX A13

A-I 3 National timeline and sources

The national threads, chosen after the reading because they match what the minutes show. This lists what the sources say; it
does not claim that any national event caused a particular council decision.

DATE THREAD EVENT AND SOURCES
7 Sep National Government announces the Health and Social Care Levy (1.25 percentage points on National Insurance) to
2021 reform fund health and social care, withan £86,000 lifetime cap on personal care costs.
assets.publishing.service.gov.uk - commonslibrary.parliament.uk
6 Apr National The 1.25 point National Insurance increase takes effect.
2022 reform commonslibrary.parliament.uk
22 Sep National Chancellor Kwarteng announces the levy is cancelled and the National Insurance rise reversed from 6
2022 reform November2022.
gov.uk
17 Nov National Autumn Statement: Chancellor Hunt delays the cap on care costs by two years, from October 2023 to
2022 reform October2025, and lets councils use the money for care packages now.
commonslibrary.parliament.uk
1Apr CQC CQC takes onanew statutory duty to assess how councils deliver their Care Act adult social care duties.
2023 www.cqc.org.uk
1Dec CQC CQC'sformal assessment programme of all 153 councils with adult social care responsibilities begins,
2023 following pilot assessments published in November2023.
www.cqc.org.uk
29 Jul National Chancellor Reeves cancels the charging reforms due in October 2025, including the cap, saving an
2024 reform estimated £1.1bn by the end of 2025-26.
commonslibrary.parliament.uk
300Oct EmployerNI  Budget: employer National Insurance rises to 15% from April 2025 and the threshold at which employers
2024 start paying falls from £9,100 to £5,000. Employment Allowance rises to £10,500.

WWW.goV.uk
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https://assets.publishing.service.gov.uk/media/61374f29d3bf7f05b5a90274/Build_Back_Better-_Our_Plan_for_Health_and_Social_Care.pdf
https://commonslibrary.parliament.uk/research-briefings/cdp-2021-0139/
https://commonslibrary.parliament.uk/research-briefings/cdp-2021-0139/
https://gov.uk/government/publications/reversal-of-the-health-and-social-care-levy-and-in-year-reductions-for-national-insurance-contributions-rates
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://www.cqc.org.uk/news/our-approach-assessing-local-authorities
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://www.gov.uk/government/publications/autumn-budget-2024/autumn-budget-2024-html
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—— APPENDIX A13, CONTINUED

DATE  THREAD EVENT AND SOURCES
3Jan National Government announces anindependent commission on adult social care led by Baroness Casey. The original
2025 reform timetable envisaged phase one reportingin 2026 and phase two by 2028.
www.gov.uk
3Feb Employer  The government provides £515m for councils' directly employed staff (announced 18 December2024;
2025 NI allocations published 3 February 2025). The LGA estimated councils' direct cost at £637m. The Nuffield Trust
(22 November 2024) estimated the rise would add about £940m to independent providers' employer National
Insurance billin 2025-26. There was no equivalent national compensation grant forindependent providers.
assets.publishing.service.gov.uk - www.local.gov.uk - www.nuffieldtrust.org.uk
6Apr  Employer  The employer National Insurancerise takes effect.
2025 NI www.gov.uk
22Jul  Care The route forrecruiting new care workers from overseas closes. In-country switching for existing workers
2025 workforce continuesunder transitional arrangements until July 2028.
www.gov.uk
14Jul  CQC CQC's national report andratings table: 143 of the 153 councils had published ratings. 4 were outstanding, 86
2026 good, 50 requiresimprovement and 3 inadequate; nine were not yet published and one assessment was not
completed.
www.cqc.org.uk - www.cqc.org.uk
29Jul  National Baroness Casey launches the Big Conversation on Care, which runs to April 2027. The Commission's timetable
2026  reform has since moved: GOV.UK (29 September 2026) says herreport is due in summer 2027.
caseycommission.co.uk - www.gov.uk
29 National The government sets out plans for a National Care Service, to be established in the next Parliament. It confirms
Sep reform that Casey's reportis duein summer 2027. No National Care Service exists yet, and the Commission has not yet
2026 made its recommendations.

www.gov.uk
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https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
https://assets.publishing.service.gov.uk/media/67a08274c496e5d3ddafb6b1/Final_LGFS_Employer_NICs_Grant_Methodology_Note.pdf
https://www.local.gov.uk/parliament/briefings-and-responses/provisional-local-government-finance-settlement-202526-day
https://www.nuffieldtrust.org.uk/news-item/social-care-providers-at-risk-of-collapse-as-analysis-reveals-cost-to-sector-of-employer-national-insurance-hike
https://www.gov.uk/government/publications/autumn-budget-2024/autumn-budget-2024-html
https://www.gov.uk/government/publications/statement-of-changes-to-the-immigration-rules-hc-997-1-july-2025/spring-2025-immigration-rules-impact-assessment-skilled-worker-and-care-worker-july-2025-accessible-version
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026/table
https://www.cqc.org.uk/news/cqc-publishes-report-first-national-assessment-programme-local-authorities
https://caseycommission.co.uk/2026/07/demo-news-article-in-conversation/
https://www.gov.uk/government/news/prime-minister-andy-burnham-sets-out-plans-for-a-new-national-care-service
https://www.gov.uk/government/news/prime-minister-andy-burnham-sets-out-plans-for-a-new-national-care-service
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Notes and sources

Council decisions link to the council's own minutes and to the Phemia record (sign-in required).

7=

(4]

Sheffield City Council, Full Council, 8 Sep 2021: “Public Questions Regarding Care Home Fees”. council minutes - Phemiarecord.

2. HM Government (GOV.UK), “Build Back Better: Our plan for health and social care” (2021-09-07). assets.publishing.service.gov.uk.
3.
4

See Appendix A3, Say versus spend.

. Thelsle of Thanet News, “Kent County Council budget approved in mammoth eight hour meeting (secondary source; quotes Kent's deputy

leader)” (2026-02-13). theisleofthanetnews.com.

. See Appendix Al, Method, sources and limits.

6. See Appendix A13, National timeline and sources.

10.

11.
12.
13.
14.
15.
16.

17.
18.
19.

. HMRevenue & Customs / GOV.UK, “Reversal of the Health and Social Care Levy and in-year reductions for National Insurance contributions

rates” (2022-09-23). gov.uk. House of Commons Library, “Introducing a cap on care costs (covers the November 2022 delay to October
2025)”(2022-11). commonslibrary.parliament.uk. House of Commons Library, “Introducing a cap on care costs (updated 31July 2024
chargingreforms cancelled on 29 July 2024)” (2024-07-31). commonslibrary.parliament.uk. Department of Health and Social Care
(GOV.UK), “New reforms and independent commission to transform social care” (2025-01-03). www.gov.uk. HM Government (GOV.UK),
“Prime Minister sets out plans for anew National Care Service (states Casey's reportis due in summer 2027)” (2026-09-29). www.gov.uk.

. Tameside Metropolitan Borough Council, Full Council, 5 Oct 2021: “NOTICES OF MOTION”. council minutes - Phemia record. East Riding of

Yorkshire Council, Full Council, 6 Oct 2021: “FUNDING OF SOCIAL CARE”. council minutes - Phemiarecord. Bristol City Council, Scrutiny, 28
Nov 2022: “Corporate Risk report (People risks) - Quarter 2,2022-23". council minutes - Phemia record. Newcastle City Council, Full
Council, 11Jun 2025: “Notice of Motion - Sort Social Care Now”. council minutes - Phemia record. Warwickshire County Council, Full Council,
23 Sep 2025: “Member Question Time - Question from Councillor Tracey Drew to Councillor Anne-Marie Sonko”. council minutes - Phemia
record.

. Ministry of Housing, Communities and Local Government (GOV.UK), “Employer National Insurance Contributions Grant: explanatory note

(E515m, for directly employed staff)” (2025-02-03). assets.publishing.service.gov.uk. Nuffield Trust, “Social care providers at risk of

»

collapse as analysis reveals cost to sector of employer national insurance hike (about £940m, independent providers, 2025/26)” (2024-11-
22). www.nuffieldtrust.org.uk.

Norfolk County Council, Full Council, 24 Sep 2024: “Questions to Cabinet Member for Adult Social Care”. Phemia record. Norfolk County
Council, Full Council, 25 Mar 2025: “Question from Clir John Ward to the Cabinet Member for Adult Social Care”. Phemia record. Shropshire
Council, Full Council, 26 Feb 2026: “Adult Social Care Deferred Payments Policy”. council minutes - Phemia record. Wokingham Borough
Council, Full Council, 17 Sep 2026: “Dave Edmonds asked the Executive Councillor for Adult Services, Health & Wellbeing, the following
question:”. council minutes - Phemia record.

Care Quality Commission, “Our approach to assessing local authorities (duty in force from 1 April 2023)” (2023). www.cqc.org.uk.
See Appendix A8, CQC ratingsintherecord.

See Appendix Al2, Decisions onwho runs care.

See Appendix All, 2026-27 council tax decisions.

See Appendix A9, Language analysis of the minutes.

HM Government (GOV.UK), “Build Back Better: Our plan for health and social care” (2021-09-07). assets.publishing.service.gov.uk. House
of Commons Library, “Health and Social Care Levy” (2021-09). commonslibrary.parliament.uk.

Tameside Metropolitan Borough Council, Full Council, 5 Oct 2021: “NOTICES OF MOTION”. council minutes - Phemia record.
East Riding of Yorkshire Council, Full Council, 6 Oct 2021: “FUNDING OF SOCIAL CARE”. council minutes - Phemiarecord.

Trafford Metropolitan Borough Council, Full Council, 13 Oct 2021: “Motion Submitted by the Labour Group - Social Care Funding”. council
minutes - Phemiarecord.
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https://democracy.sheffield.gov.uk/ieListDocuments.aspx?CId=154&MId=7888
https://pheme-i4gg.onrender.com/#meeting/aa5d5029-e377-4c3e-ab64-183d7c69e789?decision=97750e87-ca1f-4e32-ac3a-7e309b1c3979
https://assets.publishing.service.gov.uk/media/61374f29d3bf7f05b5a90274/Build_Back_Better-_Our_Plan_for_Health_and_Social_Care.pdf
https://theisleofthanetnews.com/2026/02/13/kent-county-council-budget-approved-in-mammoth-eight-hour-meeting/
https://gov.uk/government/publications/reversal-of-the-health-and-social-care-levy-and-in-year-reductions-for-national-insurance-contributions-rates
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
https://www.gov.uk/government/news/prime-minister-andy-burnham-sets-out-plans-for-a-new-national-care-service
https://tameside.moderngov.co.uk/mgConvert2PDF.aspx?ID=117812
https://pheme-i4gg.onrender.com/#meeting/7108e7de-5313-44d0-ab0a-e9a715c9b229?decision=4fc6f5b3-b0d2-4097-964c-99668dcbc053
https://www.eastriding.gov.uk/files/eryc_directory/asset_directories/committees_agendas_and_minutes/full_council_minutes_-_6_october_2021/full_council_minutes_-_6_october_2021.pdf
https://pheme-i4gg.onrender.com/#meeting/0e7b88cd-5a9b-41a2-a956-95bac0fead50?decision=e2d2200c-9482-48ea-bbad-94f215b6e504
https://democracy.bristol.gov.uk/ieListDocuments.aspx?CId=139&MId=10390
https://pheme-i4gg.onrender.com/#meeting/8e66178d-fbc7-401a-be9c-98c1cfe7014a?decision=447f0433-313b-428e-a14a-0ea552ecf388
https://democracy.newcastle.gov.uk/mgConvert2PDF.aspx?ID=209799
https://pheme-i4gg.onrender.com/#meeting/5b05289b-5400-43b8-b67e-8ec009be6993?decision=ea195367-1961-47b7-8465-368a7b55bbf6
https://democracy.warwickshire.gov.uk/ieListDocuments.aspx?CId=275&MId=4056
https://pheme-i4gg.onrender.com/#meeting/43d823aa-6036-4922-8fd4-c33fc06f0a20?decision=1a4ce006-bc44-459b-87ed-ecc55717fdd5
https://pheme-i4gg.onrender.com/#meeting/43d823aa-6036-4922-8fd4-c33fc06f0a20?decision=1a4ce006-bc44-459b-87ed-ecc55717fdd5
https://assets.publishing.service.gov.uk/media/67a08274c496e5d3ddafb6b1/Final_LGFS_Employer_NICs_Grant_Methodology_Note.pdf
https://www.nuffieldtrust.org.uk/news-item/social-care-providers-at-risk-of-collapse-as-analysis-reveals-cost-to-sector-of-employer-national-insurance-hike
https://pheme-i4gg.onrender.com/#meeting/9589985a-5ee2-4e8b-a6f3-e76ac168a25b?decision=e1bf357d-30aa-488f-a88b-ba0239c49fc0
https://pheme-i4gg.onrender.com/#meeting/e91abbab-cbc8-4c4a-bc5b-22cc9f9e7d45?decision=ad782c28-4d75-4d82-b86a-85229437e12a
https://www.shropshire.gov.uk/committee-services/ieListDocuments.aspx?CId=125&MId=5222
https://pheme-i4gg.onrender.com/#meeting/0150b4ba-cf47-4ba4-aded-6c13713f7b7d?decision=5a39c13d-75b9-4226-baab-3c2d535a1c55
https://wokingham.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=5591
https://pheme-i4gg.onrender.com/#meeting/0a137fe5-00e2-4593-b625-168f67a44541?decision=552232a8-6f8a-4c2c-9f52-f25e40e5d4ce
https://www.cqc.org.uk/news/our-approach-assessing-local-authorities
https://assets.publishing.service.gov.uk/media/61374f29d3bf7f05b5a90274/Build_Back_Better-_Our_Plan_for_Health_and_Social_Care.pdf
https://commonslibrary.parliament.uk/research-briefings/cdp-2021-0139/
https://tameside.moderngov.co.uk/mgConvert2PDF.aspx?ID=117812
https://pheme-i4gg.onrender.com/#meeting/7108e7de-5313-44d0-ab0a-e9a715c9b229?decision=4fc6f5b3-b0d2-4097-964c-99668dcbc053
https://www.eastriding.gov.uk/files/eryc_directory/asset_directories/committees_agendas_and_minutes/full_council_minutes_-_6_october_2021/full_council_minutes_-_6_october_2021.pdf
https://pheme-i4gg.onrender.com/#meeting/0e7b88cd-5a9b-41a2-a956-95bac0fead50?decision=e2d2200c-9482-48ea-bbad-94f215b6e504
https://democratic.trafford.gov.uk/ieListDocuments.aspx?CId=122&MId=3411
https://democratic.trafford.gov.uk/ieListDocuments.aspx?CId=122&MId=3411
https://pheme-i4gg.onrender.com/#meeting/29289df1-454d-44a6-a1b5-32516b00c4a6?decision=d8f99481-59a1-4728-8350-3718ca82d621
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21.
22.
23.

24.

25.

26.
27.
28.

29.

30.

31.

32.

33.
34.

35.

36.

37.

38.

39.
40.

Wirral Metropolitan Borough Council, Full Council, 18 Oct 2021: “Motion - Funding Caring Services to Meet Wirral's Needs”. council minutes -
Phemiarecord.

Durham County Council, Full Council, 20 Oct 2021: “Motions on Notice”. council minutes - Phemia record.
North Tyneside Council, Full Council, 25 Nov 2021: “Urgent Motion 8: Social Care”. council minutes - Phemiarecord.

HM Revenue & Customs / GOV.UK, “Reversal of the Health and Social Care Levy and in-year reductions for National Insurance contributions
rates” (2022-09-23). gov.uk.

House of Commons Library, “Introducing a cap on care costs (covers the November 2022 delay to October 2025)” (2022-11).
commonslibrary.parliament.uk.

Devon County Council, Full Council, 8 Dec 2022: “Funding for Local Government (Minute 147 - 6 October2022)”. council minutes - Phemia
record.

Oxfordshire County Council, Full Council, 7 Oct 2022: “Motion by Councillor Brad Baines”. council minutes - Phemia record.
Bristol City Council, Scrutiny, 28 Nov 2022: “Corporate Risk report (People risks) - Quarter 2,2022-23". council minutes - Phemia record.

House of Commons Library, “Introducing a cap on care costs (updated 31July 2024: charging reforms cancelled on 29 July 2024)” (2024~
07-31). commonslibrary.parliament.uk.

See Appendix A7, National references, by period.

Department of Health and Social Care (GOV.UK), “New reforms and independent commission to transform social care” (2025-01-03).
www.gov.uk. Department of Health and Social Care (GOV.UK), “Independent commissioninto adult social care: terms of reference” (2025-
04). www.gov.uk.

Newcastle City Council, Full Council, 11Jun 2025: “Notice of Motion - Sort Social Care Now”. council minutes - Phemia record.

Gateshead Metropolitan Borough Council, Full Council, 23 Jan 2025: “Employers National Insurance Contributions and Social Care”. council
minutes - Phemiarecord.

Coventry City Council, Full Council, 24 Jun 2025: “Adult Social Care Five Year Plan 2025-2030". council minutes - Phemia record.

Warwickshire County Council, Full Council, 23 Sep 2025: “Member Question Time - Question from Councillor Tracey Drew to Councillor
Anne-Marie Sonko”. council minutes - Phemiarecord.

Cambridge City Council, Full Council, 17 Mar 2025: “Councillor Sheil - ANational Care Service for England - national UNISON campaign”.
council minutes - Phemia record. City of Sunderland Metropolitan Borough Council, Full Council, 17 Sep 2025: “Notice of Motion - A National
Care Service for England”. council minutes - Phemia record. Oxfordshire County Council, Full Council, 1Apr2025: “Motion by Councillor
Glynis Phillips - National Care Service”. councilminutes - Phemiarecord.

Casey Commission, “Baroness Casey launches the Big Conversation on Care with the public” (2026-07-29). caseycommission.co.uk. HM
Government (GOV.UK), “Prime Minister sets out plans for a new National Care Service (states Casey's report is due in summer 2027)” (2026~
09-29). www.gov.uk.

Oxfordshire County Council, Full Council, 8 Sep 2026: “Motion from Councillor Liz Brighouse”. council minutes - Phemia record. Stoke-on-
Trent City Council, Full Council, 10 Sep 2026: “To consider the following Notice of Motion, moved by Councillor Ashworth and seconded by
Councillor Davison”. council minutes - Phemia record. Bath and North East Somerset Council, Full Council, 17 Sep 2026: “LABOUR MOTION
ONBUILDING A CARE SYSTEM THAT WORKS: BATH & NORTH EAST SOMERSET AND THE NATIONAL CONVERSATION ON CARE”. council
minutes - Phemiarecord.

Knowsley Metropolitan Borough Council, Full Council, 19 Oct 2022: “Members' Question Time”. council minutes - Phemia record. Norfolk
County Council, Full Council, 24 Jan 2023: “Questions to the Leader - State of the Care Market”. Phemiarecord.

HM Treasury (GOV.UK), “Autumn Budget 2024” (2024-10-30). www.gov.uk.

Ministry of Housing, Communities and Local Government (GOV.UK), “Employer National Insurance Contributions Grant: explanatory note
(E£515m, for directly employed staff)” (2025-02-03). assets.publishing.service.gov.uk. Local Government Association, “Provisional Local
Government Finance Settlement 2025/26: on-the-day briefing (LGA estimate of £637m direct cost; up to £1.13bn indirect)” (2024-12-18).
www.local.gov.uk. Nuffield Trust, “Social care providers at risk of collapse as analysis reveals cost to sector of employer national insurance
hike (about £940m, independent providers, 2025/26)" (2024-11-22). www.nuffieldtrust.org.uk.
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https://democracy.wirral.gov.uk/ieListDocuments.aspx?CId=123&MId=9057
https://pheme-i4gg.onrender.com/#meeting/6a8e4006-37d5-4cf3-b475-8a268827045d?decision=999d84fd-634d-4bfe-90c6-0c47bf93a55f
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=153&MId=12849
https://pheme-i4gg.onrender.com/#meeting/f6a559f5-30f4-4027-a158-3f5ef287d6a8?decision=25f33c86-03ab-4fe6-be11-c3ed665772aa
https://democracy.northtyneside.gov.uk/ieListDocuments.aspx?CId=136&MId=674
https://pheme-i4gg.onrender.com/#meeting/0c186551-d32e-4e33-98be-90646d252bda?decision=290bf895-be12-4800-8bb2-216b0a1a2247
https://gov.uk/government/publications/reversal-of-the-health-and-social-care-levy-and-in-year-reductions-for-national-insurance-contributions-rates
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://democracy.devon.gov.uk/ieListDocuments.aspx?CId=132&MId=4456
https://pheme-i4gg.onrender.com/#meeting/9402c850-1b0a-4656-b167-6425f53e2265?decision=b1c11a93-9823-4971-a1dd-ff172e63c674
https://pheme-i4gg.onrender.com/#meeting/9402c850-1b0a-4656-b167-6425f53e2265?decision=b1c11a93-9823-4971-a1dd-ff172e63c674
https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=7065
https://pheme-i4gg.onrender.com/#meeting/9d5b7880-ac39-41d6-92db-5b8d36c23b10?decision=3eaf2962-20db-444c-8687-907080395887
https://democracy.bristol.gov.uk/ieListDocuments.aspx?CId=139&MId=10390
https://pheme-i4gg.onrender.com/#meeting/8e66178d-fbc7-401a-be9c-98c1cfe7014a?decision=447f0433-313b-428e-a14a-0ea552ecf388
https://commonslibrary.parliament.uk/research-briefings/cbp-9315/
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
https://www.gov.uk/government/publications/independent-commission-into-adult-social-care-terms-of-reference/independent-commission-into-adult-social-care-terms-of-reference
https://democracy.newcastle.gov.uk/mgConvert2PDF.aspx?ID=209799
https://pheme-i4gg.onrender.com/#meeting/5b05289b-5400-43b8-b67e-8ec009be6993?decision=ea195367-1961-47b7-8465-368a7b55bbf6
https://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=140&MId=3787
https://democracy.gateshead.gov.uk/ieListDocuments.aspx?CId=140&MId=3787
https://pheme-i4gg.onrender.com/#meeting/df653b1f-cf09-42d9-8197-cd422630d217?decision=da00b73d-38c0-46d2-b891-3b2499e31c0c
https://edemocracy.coventry.gov.uk/ieListDocuments.aspx?CId=130&MId=13520
https://pheme-i4gg.onrender.com/#meeting/140cbe4d-9b9b-4587-848b-e776b7695f39?decision=c5ba4ada-6476-4ea9-9b00-ebefbf8e66fe
https://democracy.warwickshire.gov.uk/ieListDocuments.aspx?CId=275&MId=4056
https://pheme-i4gg.onrender.com/#meeting/43d823aa-6036-4922-8fd4-c33fc06f0a20?decision=1a4ce006-bc44-459b-87ed-ecc55717fdd5
https://democracy.cambridge.gov.uk/ieListDocuments.aspx?CId=116&MId=4596
https://pheme-i4gg.onrender.com/#meeting/95a4c705-33a6-498e-9e1b-05971de67ae1?decision=adee123a-a0af-4537-a666-c8085c9440ad
https://committees.sunderland.gov.uk/committees/CMIS5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2bfGJoOHho6SlUmAs%2bnbp%2bmQQvun2iJhfD4IT9op4i3t7m9t%2fOoI9dA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/ed9a1b08-42c4-48d7-9eed-17fd7b2a25c7?decision=bc4b11bd-76bc-4790-9ed4-5af96443e3b9
https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=7463
https://pheme-i4gg.onrender.com/#meeting/b5609ead-f362-4cd3-bb58-be875f24fa9d?decision=0b1dda68-6c43-4a3b-9b22-8dc343bd3e2d
https://caseycommission.co.uk/2026/07/demo-news-article-in-conversation/
https://www.gov.uk/government/news/prime-minister-andy-burnham-sets-out-plans-for-a-new-national-care-service
https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=8212
https://pheme-i4gg.onrender.com/#meeting/cfa4c148-81f7-4e91-aadd-1b8ee5a24d74?decision=c9ae52cc-7a7a-432b-b39e-6698f35d1c30
https://moderngov.stoke.gov.uk/ieListDocuments.aspx?CId=110&MId=14907
https://pheme-i4gg.onrender.com/#meeting/0aa9645c-4d85-49b5-9aa1-a9fbb0dd022a?decision=349c98d9-8a8f-4f45-aa86-b9c82f4c820a
https://democracy.bathnes.gov.uk/ieListDocuments.aspx?CId=272&MId=6749
https://democracy.bathnes.gov.uk/ieListDocuments.aspx?CId=272&MId=6749
https://pheme-i4gg.onrender.com/#meeting/e8b56b8e-3fa2-4c87-ae4d-cb6af85d8d43?decision=1d62c36c-a8b8-4d07-8aaa-4785b9ce2617
https://councillors.knowsley.gov.uk/ieListDocuments.aspx?CId=131&MId=9304
https://pheme-i4gg.onrender.com/#meeting/a2d636ca-2ce7-4297-a455-0e6b6a66858b?decision=2b167d27-3b3b-4e06-8458-f62ccac8add8
https://pheme-i4gg.onrender.com/#meeting/f372090c-bdf7-4d4c-aff7-75adb030197f?decision=5f0356bb-daf9-43c6-8f9b-aa2d8c7cd34e
https://www.gov.uk/government/publications/autumn-budget-2024/autumn-budget-2024-html
https://assets.publishing.service.gov.uk/media/67a08274c496e5d3ddafb6b1/Final_LGFS_Employer_NICs_Grant_Methodology_Note.pdf
https://www.local.gov.uk/parliament/briefings-and-responses/provisional-local-government-finance-settlement-202526-day
https://www.nuffieldtrust.org.uk/news-item/social-care-providers-at-risk-of-collapse-as-analysis-reveals-cost-to-sector-of-employer-national-insurance-hike
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Ministry of Housing, Communities and Local Government (GOV.UK), “Employer National Insurance Contributions Grant: explanatory note
(E515m, for directly employed staff)” (2025-02-03). assets.publishing.service.gov.uk.

Nuffield Trust, “Social care providers at risk of collapse as analysis reveals cost to sector of employer national insurance hike (about £940m,
independent providers, 2025/26)” (2024-11-22). www.nuffieldtrust.org.uk.

Sheffield City Council, Full Council, 4 Dec 2024: “Notice of Motion Regarding "A Fair Deal For Social Care Providers"”. council minutes -
Phemia record. London Borough of Croydon, Full Council, 11 Dec 2024: “Council Debate Motions”. council minutes - Phemia record. West
Sussex County Council, Full Council, 21 Mar 2025: “Motion on National Insurance and the Living Wage”. council minutes - Phemiarecord.
Coventry City Council, Full Council, 3 Dec 2024: “Debate - Exempt Social Care Service Providers from National Insurance Increases”. council
minutes - Phemiarecord.

Wokingham Borough Council, Full Council, 21 Nov 2024: “Rebecca Margetts asked the Executive Member for Adult Services, Health &
Wellbeing the following question:”. council minutes - Phemia record.

Norfolk County Council, Full Council, 25 Mar 2025: “Question from Clir John Ward to the Cabinet Member for Adult Social Care”. Phemia
record.

See Appendix A5, Themes, by period, and how contested they are.

Norfolk County Council, Full Council, 30 Jan 2024: “Question to Cabinet Member for Adult Social Care: Minimum Income Guarantee (MIG)”.
Phemia record. Norfolk County Council, Full Council, 26 Mar 2024: “Question from ClIr Brenda Jones to the Cabinet Member for Adult Social
Care”. Phemiarecord. Norfolk County Council, Full Council, 24 Sep 2024: “Questions to Cabinet Member for Adult Social Care”. Phemia
record.

Bedford Borough Council, Full Council, 9 Oct 2024: “PETITIONS SUBMITTED BY MEMBERS OF THE COUNCIL”. council minutes - Phemia
record. Bedford Borough Council, Full Council, 9 Oct 2024: “QUESTIONS FROM MEMBERS OF THE COUNCIL”. council minutes - Phemia
record.

Manchester City Council, Cabinet, 11 Sep 2024: “Disabled Facilities Grant”. council minutes - Phemia record.
Shropshire Council, Full Council, 26 Feb 2026: “Adult Social Care Deferred Payments Policy”. council minutes - Phemiarecord. Birmingham
City Council, Cabinet, 20 Jan2026: “2026/27 TO 2028/29 BUDGET SETTING FOR GENERAL FUND REVENUE ACCOUNT”. council minutes -

Phemia record. Wokingham Borough Council, Full Council, 17 Sep 2026: “Dave Edmonds asked the Executive Councillor for Adult Services,
Health & Wellbeing, the following question:”. council minutes - Phemiarecord.

Staffordshire County Council, Full Council, 16 May 2024: “Statement of the Leader of the Council”. council minutes - Phemiarecord.
Warrington Borough Council, Full Council, 17 Jun 2024: “Motions - Motion 2 - Carers”. council minutes - Phemiarecord. East Riding of
Yorkshire Council, Full Council, 24 Sep 2025: “UNPAID CARERS”. council minutes - Phemia record.

Leicestershire County Council, Full Council, 3 Dec 2025: “Support for Family Carers”. council minutes - Phemiarecord.
Westmorland and Furness Council, Full Council, 26 Feb 2026: “2026/27 Budget Proposals”. council minutes - Phemia record.

London Borough of Bromley, Cabinet, 21Jan 2026: “NOTICE OF THE URGENT AWARD OF A CONTRACT FOR THE DIRECT PAYMENT SUPPORT
SERVICE”. council minutes - Phemiarecord. Cumberland Council, Full Council, 8 Jul 2025: “Questions (with Notice)”. council minutes -
Phemiarecord.

See Appendix A6, Tone and framing, by period and by who ran the council.
See Appendix A6, Tone and framing, by period and by who ran the council. See Appendix A8, CQC ratings in the record.

See Appendix A8, CQC ratings in the record. Care Quality Commission, “Local authority assessments 2023 to 2026: Emerging themes and
findings, Table of local authority ratings (page last updated 14 July 2026)” (2026-07-14). www.cqc.org.uk.

Care Quality Commission, “Local authority assessments 2023 to 2026: Emerging themes and findings, Table of local authority ratings (page
last updated 14 July 2026)” (2026-07-14). www.cqc.org.uk. Care Quality Commission, “CQC publishes report from first national assessment
programme of local authorities (143 assessments published: 60% good, 35% requires improvement, 3% outstanding, 2% inadequate)”
(2026-07). www.cqc.org.uk.
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https://assets.publishing.service.gov.uk/media/67a08274c496e5d3ddafb6b1/Final_LGFS_Employer_NICs_Grant_Methodology_Note.pdf
https://www.nuffieldtrust.org.uk/news-item/social-care-providers-at-risk-of-collapse-as-analysis-reveals-cost-to-sector-of-employer-national-insurance-hike
https://democracy.sheffield.gov.uk/ieListDocuments.aspx?CId=154&MId=9327
https://pheme-i4gg.onrender.com/#meeting/60bb2432-d186-436a-98a6-3ee5e93d5ecd?decision=6f6e4c0c-06e7-4ccd-b25b-b7d411c24381
https://democracy.croydon.gov.uk/ieListDocuments.aspx?CId=134&MId=3879
https://pheme-i4gg.onrender.com/#meeting/b7b8c9d2-63e6-4672-a046-4885eee4f2b9?decision=ba72dae0-b6ed-472a-bc5c-8974efc6dfd3
https://westsussex.moderngov.co.uk/ieListDocuments.aspx?CId=136&MId=3651
https://pheme-i4gg.onrender.com/#meeting/0b288af1-80f6-4c2c-a822-aa0537947e34?decision=b746401f-619c-4b29-9d29-a0b384fcb811
https://edemocracy.coventry.gov.uk/ieListDocuments.aspx?CId=130&MId=13199
https://edemocracy.coventry.gov.uk/ieListDocuments.aspx?CId=130&MId=13199
https://pheme-i4gg.onrender.com/#meeting/e766dfc1-f055-4de4-b684-0c8c811720d8?decision=613ce427-e32b-4ecc-a480-a644b630ff81
https://wokingham.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=4969
https://pheme-i4gg.onrender.com/#meeting/2718223f-6311-4126-9d5f-2ea17fb5dabf?decision=e02ca944-3fed-4034-a5ce-6bb31a7c166d
https://pheme-i4gg.onrender.com/#meeting/e91abbab-cbc8-4c4a-bc5b-22cc9f9e7d45?decision=ad782c28-4d75-4d82-b86a-85229437e12a
https://pheme-i4gg.onrender.com/#meeting/e91abbab-cbc8-4c4a-bc5b-22cc9f9e7d45?decision=ad782c28-4d75-4d82-b86a-85229437e12a
https://pheme-i4gg.onrender.com/#meeting/ab30edc0-a0a8-4be8-9a80-1fc2b94a79f9?decision=f80e2aec-85c9-4438-8a00-84f51be80028
https://pheme-i4gg.onrender.com/#meeting/fbc13db5-df77-4078-a506-57798edf51a4?decision=f6f1bce6-dcdc-420a-b065-afee804268e7
https://pheme-i4gg.onrender.com/#meeting/9589985a-5ee2-4e8b-a6f3-e76ac168a25b?decision=e1bf357d-30aa-488f-a88b-ba0239c49fc0
https://pheme-i4gg.onrender.com/#meeting/9589985a-5ee2-4e8b-a6f3-e76ac168a25b?decision=e1bf357d-30aa-488f-a88b-ba0239c49fc0
https://councillorsupport.bedford.gov.uk/ieListDocuments.aspx?CId=124&MId=6502
https://pheme-i4gg.onrender.com/#meeting/c9a87306-0a1b-4291-900d-e259fd45c54d?decision=447343c7-beae-4fc7-8d2d-b6da7f0243c8
https://pheme-i4gg.onrender.com/#meeting/c9a87306-0a1b-4291-900d-e259fd45c54d?decision=447343c7-beae-4fc7-8d2d-b6da7f0243c8
https://councillorsupport.bedford.gov.uk/ieListDocuments.aspx?CId=124&MId=6502
https://pheme-i4gg.onrender.com/#meeting/c9a87306-0a1b-4291-900d-e259fd45c54d?decision=19268712-f91f-40ae-b1cf-81daed5e471a
https://pheme-i4gg.onrender.com/#meeting/c9a87306-0a1b-4291-900d-e259fd45c54d?decision=19268712-f91f-40ae-b1cf-81daed5e471a
https://democracy.manchester.gov.uk/ieListDocuments.aspx?CId=147&MId=4705
https://pheme-i4gg.onrender.com/#meeting/8979ae3c-3da9-4d0f-afb1-24091bcae672?decision=788f2efc-53db-4251-a741-cb5a36cd7c16
https://www.shropshire.gov.uk/committee-services/ieListDocuments.aspx?CId=125&MId=5222
https://pheme-i4gg.onrender.com/#meeting/0150b4ba-cf47-4ba4-aded-6c13713f7b7d?decision=5a39c13d-75b9-4226-baab-3c2d535a1c55
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14683/Committee/2/Default.aspx
https://pheme-i4gg.onrender.com/#meeting/bc73e840-8a89-4df4-9307-7215568370f1?decision=17488a4a-19aa-4040-9831-1f138122c359
https://wokingham.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=5591
https://pheme-i4gg.onrender.com/#meeting/0a137fe5-00e2-4593-b625-168f67a44541?decision=552232a8-6f8a-4c2c-9f52-f25e40e5d4ce
https://staffordshire.moderngov.co.uk/ieListDocuments.aspx?CId=124&MId=16675
https://pheme-i4gg.onrender.com/#meeting/37f043d4-f10b-412c-89e0-0298e0378c05?decision=db9a79b3-cbd3-41dc-b4b3-0780aa08fef9
https://cmis.warrington.gov.uk/cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=aT6PAyUhAEi2qZ3A42dsrlcT%2bxLNEy76KvjeZRk7rvg%2bD2EAc3SizA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/289bae8f-dbdc-41d2-9611-d4493a747311?decision=ee24f78e-6492-45e0-a3dd-4003527e1556
https://www.eastriding.gov.uk/files/eryc_directory/asset_directories/committees_agendas_and_minutes/full_council_meeting_minutes_24_september_2025/full_council_meeting_minutes_24_september_2025.pdf
https://pheme-i4gg.onrender.com/#meeting/228d292c-0e2b-405c-a569-d678b556f8fc?decision=fb5c6145-0184-4591-934e-40f1c50aa168
https://democracy.leics.gov.uk/ieListDocuments.aspx?CId=134&MId=7861
https://pheme-i4gg.onrender.com/#meeting/62e2a967-28fa-4b9b-b652-2acb7d0df10d?decision=450eccad-3b9c-4fe4-b0c2-4ecbd78effd8
https://westmorlandandfurness.moderngov.co.uk/ieListDocuments.aspx?CId=222&MId=14058
https://pheme-i4gg.onrender.com/#meeting/260e2f39-8b8d-4786-87f9-983701f08ab5?decision=172b46b8-6cfb-47f9-b0c3-012472262101
https://cds.bromley.gov.uk/ieListDocuments.aspx?CId=121&MId=8165
https://pheme-i4gg.onrender.com/#meeting/cfd5b8de-db10-4538-9c5d-2467cf0e5b7a?decision=3489abd9-076b-490c-a5eb-28417d894100
https://cumberland.moderngov.co.uk/ieListDocuments.aspx?CId=311&MId=14442
https://pheme-i4gg.onrender.com/#meeting/6c1d179b-1baa-449e-8217-e5ede9d250b4?decision=75b61c78-bc50-477b-8bb5-b1cd86ce9542
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026/table
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026/table
https://www.cqc.org.uk/news/cqc-publishes-report-first-national-assessment-programme-local-authorities
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Lincolnshire County Council, Full Council, 1Dec 2023: “Statements/Announcements by the Leader and Members of the Executive”. council
minutes - Phemiarecord. Suffolk County Council, Full Council, 7 Dec 2023: “Chairman’s Announcements”. council minutes - Phemiarecord.
Stoke-on-Trent City Council, Full Council, 10 Jul 2025: “To receive any announcements from the Lord Mayor, the Leader of the Council or the
Head of Paid Service”. council minutes - Phemia record. Staffordshire County Council, Full Council, 17 Jul 2025: “Statement of the Leader of
the Council”. council minutes - Phemia record. Rotherham Metropolitan Borough Council, Full Council, 22 Apr 2026: “Leader of the Council's
Statement”. council minutes - Phemiarecord. Sandwell Metropolitan Borough Council, Full Council, 17 Mar 2026: “Announcements from the
Mayor, Leader of the Council and the Chief Executive”. council minutes - Phemia record. Cheshire West and Chester Council, Full Council, 9
Sep 2025: “Chair's Communications”. council minutes - Phemia record. Doncaster Metropolitan Borough Council, Full Council, 27 Nov 2025:
“Announcements from the Chair of Council, the Mayor, Members of the Cabinet or the Head of Paid Service.”. council minutes - Phemia
record. Nottinghamshire County Council, Full Council, 19 Mar 2026: “Chairman's Business - Presentation of Awards”. council minutes -
Phemiarecord.

London Borough of Barnet, Full Council, 28 Jan 2025: “Administration Motion in the name of ClIr Gill Sargeant - Congratulating Barnet Council
Staff ona'Good' CQCreport”. council minutes - Phemia record.

Kent County Council, Full Council, 22 May 2025: “Report by Leader of the Council”. council minutes - Phemiarecord.
Bedford Borough Council, Full Council, 18 Mar 2026: “Questions from Members of the Council”. council minutes - Phemiarecord.

Care Quality Commission, “CQC rates Warrington Borough Council's adult social care provision as requires improvement” (2025-05).
www.cqc.org.uk. Care Quality Commission, “CQC rates Lancashire County Council's adult social care provision as requires improvement”
(2025-08-15). www.cqc.org.uk. Care Quality Commission, “CQC rates East Riding of Yorkshire Council's adult social care provision as
inadequate” (2025-10). www.cqc.org.uk.

Warrington Borough Council, Full Council, 16 Jun 2025: “Motion 1 - Strengthening Safeguarding Governance and Transparency Following the
CQC Assessment of Adult Social Care in Warrington”. council minutes - Phemia record. Lancashire County Council, Cabinet, 9 Oct 2025:
“Care Quality Commission Assessment Result - Update Report”. council minutes - Phemia record. East Riding of Yorkshire Council, Full
Council, 12 Nov 2025: “CARE QUALITY COMMISSION”. council minutes - Phemiarecord.

Care Quality Commission, “CQC rates East Sussex County Council's adult social care provision as good” (2025-10-02). www.cqc.org.uk.
East Sussex County Council, Full Council, 2 Dec 2025: “Report of the Cabinet - Paragraph 3 - Care Quality Commission (CQC) Assessment
of Adult Social Care”. council minutes - Phemiarecord.

Thurrock Council, Full Council, 1Mar 2023: “General Fund Budget Proposals”. council minutes - Phemia record. Thurrock Council, Full Council,
22 Oct2025: “Motion 2: Health and Social Care Department Rating”. council minutes - Phemiarecord.

Care Quality Commission, “Local authority assessments 2023 to 2026: Emerging themes and findings, Table of local authority ratings (page
last updated 14 July 2026)” (2026-07-14). www.cqc.org.uk. Wokingham Borough Council, Full Council, 26 Mar 2026: “Caroline Smith asked
the Executive Councillor for Adult Services, Health & Wellbeing the following question:”. council minutes - Phemia record.

City of Salford Metropolitan Borough Council, Full Council, 21May 2025: “STATEMENT OF THE CITY MAYOR”. council minutes - Phemiarecord.
City of Salford Metropolitan Borough Council, Full Council, 27 May 2026: “PAY DETERMINATION FOR NEW DIRECTOR POST (ADULT SOCIAL
CARE)”. council minutes - Phemiarecord.

Cornwall Council, Cabinet, 30 Jul 2025: “Publication of tenders for Care Homes”. council minutes - Phemia record. Cornwall Council,
Cabinet, 24 Sep 2025: “Specialist Residential Provision for Working Age Adults”. council minutes - Phemiarecord.

Medway Council, Full Council, 16 Oct 2025: “Care for Medway: Feasibility Study Outcomes Build and Operate a Care Home”. council minutes
-Phemiarecord.

Liverpool City Council, Full Council, 28 Jan 2026: “Insourcing for a National Care Service by Councillor Angela Coleman, seconded by
Councillor Ruth Bennett”. council minutes - Phemiarecord.

Westmorland and Furness Council, Full Council, 7 May 2026: “Westmorland and Furness Annual Report 2025/26”. council minutes - Phemia
record.
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https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=120&MId=8825
https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=120&MId=8825
https://pheme-i4gg.onrender.com/#meeting/e22f67dd-075c-457b-9edb-03990be34e1e?decision=becf1288-ef76-4e75-8f5b-5aa28a863a83
suffolk:17:ctl00$MainContent$docGrid$ctl19$ctl00
https://pheme-i4gg.onrender.com/#meeting/6541c567-423a-4206-95ca-13623a3bd760?decision=261bbfad-da57-4c2e-9d82-611e587a8275
https://moderngov.stoke.gov.uk/ieListDocuments.aspx?CId=110&MId=14198
https://pheme-i4gg.onrender.com/#meeting/376a9bc4-ce2f-4530-a392-87e3d4f433e0?decision=2703a3f7-d20c-4784-bc8a-2ff6965bc994
https://staffordshire.moderngov.co.uk/ieListDocuments.aspx?CId=124&MId=17702
https://pheme-i4gg.onrender.com/#meeting/b6021b3b-76bd-416f-85b4-a29bdd34dc72?decision=9ad20074-8215-451e-a724-68b0e833f292
https://moderngov.rotherham.gov.uk/ieListDocuments.aspx?CId=491&MId=16423
https://pheme-i4gg.onrender.com/#meeting/f33b77e7-c4b6-4523-8786-d8b7b32c401a?decision=c624a0c6-8734-4b53-b8bc-04b26559ddbf
https://sandwell.moderngov.co.uk/mgConvert2PDF.aspx?ID=34135
https://pheme-i4gg.onrender.com/#meeting/6b9bbb28-f1f1-45fc-a75e-6328a97cb421?decision=e241e4ce-ba3e-48ee-ba57-14e3baebfa92
https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=448&MId=7686
https://pheme-i4gg.onrender.com/#meeting/4071c565-c517-49a1-acd9-189d2c7fc44f?decision=38c8fbf7-9142-4395-b510-a2af66666ca1
https://doncaster.moderngov.co.uk/ieListDocuments.aspx?CId=130&MId=4749
https://pheme-i4gg.onrender.com/#meeting/be3357f9-ed84-462e-822e-1f6ee3f4faaa?decision=e81728de-0f4b-4075-94eb-36da2a708789
https://pheme-i4gg.onrender.com/#meeting/be3357f9-ed84-462e-822e-1f6ee3f4faaa?decision=e81728de-0f4b-4075-94eb-36da2a708789
https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RYrjvIA1emD0oQGnndY0hTD3msNXjCrNuhrs1bWrzFeJR4Otq5BZ4g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/5d4b75ff-8131-4556-8e49-98b9ab7c4a1d?decision=9c1628b0-f1a5-49b7-b00d-634836af8ffe
https://barnet.moderngov.co.uk/ieListDocuments.aspx?CId=162&MId=11602
https://pheme-i4gg.onrender.com/#meeting/9fde6a94-2699-4869-8433-c2efba0a3ff0?decision=982e5ffb-f779-4003-b45e-20f22562bdb6
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=113&MId=9527
https://pheme-i4gg.onrender.com/#meeting/f7da069c-5a88-4b09-af57-6b7a3a2739bd?decision=7d8ad423-151e-47f7-979f-a1711e49bb1b
https://councillorsupport.bedford.gov.uk/ieListDocuments.aspx?CId=124&MId=6762
https://pheme-i4gg.onrender.com/#meeting/d66c4891-cf35-4bb0-910d-5d73de7c6071?decision=b761fd50-6ce7-4731-85e4-8fb68b33a13c
https://www.cqc.org.uk/press-release/cqc-rates-warrington-borough-councils-adult-social-care-provision-requires
https://www.cqc.org.uk/press-release/cqc-rates-lancashire-county-councils-adult-social-care-provision-requires-improvement
https://www.cqc.org.uk/press-release/cqc-rates-east-riding-yorkshire-councils-adult-social-care-provision-inadequate
https://cmis.warrington.gov.uk/cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=G4nPZlDqF2QDXxlDNAiiaHRPwBLq1ngRKct4yzRpN0OLkxv1PeTKEg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/f0e203df-7991-4a45-b824-e1893da5390e?decision=cf249a21-25f3-419c-a70b-289643b21fb8
https://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=15377
https://pheme-i4gg.onrender.com/#meeting/3be765a7-3e04-4680-b21b-6052e25adaed?decision=d4bfdd52-1d9a-4c47-8b13-a237b57b126b
https://www.eastriding.gov.uk/files/eryc_directory/asset_directories/committees_agendas_and_minutes/full_council_minutes_-_12_november_2025/full_council_minutes_-_12_november_2025.pdf
https://pheme-i4gg.onrender.com/#meeting/fe3c5e6c-7ca3-4769-9aca-e9f19cc27bb5?decision=b24cc4b1-1710-40fc-bd62-6b1b1e0ddb4c
https://www.cqc.org.uk/press-release/cqc-rates-east-sussex-county-councils-adult-social-care-provision-good
https://democracy.eastsussex.gov.uk/ieListDocuments.aspx?CId=150&MId=6344
https://pheme-i4gg.onrender.com/#meeting/181a5aa8-8b52-478b-ad1c-2134fbd17c83?decision=a5184b6a-c9e7-41f8-8f51-4e64c04d162e
https://democracy.thurrock.gov.uk/ieListDocuments.aspx?CId=134&MId=6311
https://pheme-i4gg.onrender.com/#meeting/ba557336-d57c-4dce-aaa7-9ae703a14f65?decision=2a47433f-e28a-4ff5-aa26-d6a1ebd66376
https://democracy.thurrock.gov.uk/ieListDocuments.aspx?CId=134&MId=6768
https://pheme-i4gg.onrender.com/#meeting/ba23dd41-dbb9-4828-b3e9-5c3f26599047?decision=b24398cd-e654-4f41-aafa-5b9e86834c2b
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026/table
https://wokingham.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=5219
https://pheme-i4gg.onrender.com/#meeting/a83d47a2-9d07-4141-bacd-db2a77758615?decision=fc507fe7-6cd6-4f3a-b7e1-7d4a984112c6
https://sccdemocracy.salford.gov.uk/mgConvert2PDF.aspx?ID=85777
https://pheme-i4gg.onrender.com/#meeting/c9d42d8b-be4f-4585-9943-604f68839c76?decision=cecd4278-a428-4b5d-891c-9d566596241c
https://sccdemocracy.salford.gov.uk/mgConvert2PDF.aspx?ID=95889
https://pheme-i4gg.onrender.com/#meeting/a480acc5-bbfe-4353-a66b-f9ac7be47b3b?decision=bb8569ff-342b-40df-ba25-85b37710d711
https://democracy.cornwall.gov.uk/ieListDocuments.aspx?CId=577&MId=13764
https://pheme-i4gg.onrender.com/#meeting/7c7ea1a8-da0f-4a0a-a337-1547e02be2b6?decision=44e1ed52-7506-4a5a-ae56-a71df97cc0e5
https://democracy.cornwall.gov.uk/ieListDocuments.aspx?CId=577&MId=13765
https://pheme-i4gg.onrender.com/#meeting/cc738d28-a9ce-42fe-a1ed-9bf7dd4e6e1a?decision=2d988095-568c-470b-92fa-39a95c979385
https://democracy.medway.gov.uk/ieListDocuments.aspx?CId=122&MId=6311
https://pheme-i4gg.onrender.com/#meeting/0a63436a-22d8-47a8-a827-a3ad2b484f4d?decision=c2eaa864-790a-4c30-86f9-ff48331b395d
https://councillors.liverpool.gov.uk/ieListDocuments.aspx?CId=305&MId=20887
https://pheme-i4gg.onrender.com/#meeting/f24d49b8-1e77-49b0-bfe8-41326deae43e?decision=c05adb20-fa97-46a1-86df-8dfe0dc55e12
https://westmorlandandfurness.moderngov.co.uk/ieListDocuments.aspx?CId=222&MId=14358
https://pheme-i4gg.onrender.com/#meeting/99fbb4b0-da55-460c-98b0-5c1fd5b1e952?decision=c1d8dfd0-23ed-4ba9-805e-cd3c2037cae0
https://pheme-i4gg.onrender.com/#meeting/99fbb4b0-da55-460c-98b0-5c1fd5b1e952?decision=c1d8dfd0-23ed-4ba9-805e-cd3c2037cae0
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Birmingham City Council, Cabinet, 10 Sep 2024: “ADULT SOCIAL CARE DAY CENTRES CONSULTATION: "YOUR DAY, YOUR SAY"". council
minutes - Phemia record. Birmingham City Council, Full Council, 22 Jul 2025: “REVIEW OF CARE CENTRES”. Phemiarecord.

Derbyshire County Council, Full Council, 2 Feb 2022: “Question from Councillor E Fordham to Councillor N Hoy, Cabinet Member for Adult
Social Care”. council minutes - Phemia record. Derbyshire County Council, Full Council, 25 Mar 2026: “Elected Member questions”. council
minutes - Phemiarecord.

Norfolk County Council, Full Council, 27 Jan 2026: “Reports from Cabinet (including Questions to Cabinet Members)”. Phemiarecord.
Norfolk County Council, Full Council, 27 Jan 2026: “Reports from Cabinet (including Questions to Cabinet Members)”. Phemia record.
Norfolk County Council, Full Council, 24 Mar 2026: “Motion 5 - Considering Alternatives for the Future of Norfolk County Council’s Care
Estate”. Phemiarecord. Norfolk County Council, Full Council, 28 May 2026: “Motion 7 - County Council Care Homes”. Phemiarecord.

Durham County Council, Cabinet, 6 May 2026: “Acquisition of Properties for CYPS and Creating a Regulated Supporting Accommodation
Service (Key Decision: CYPS/2026/002)”. council minutes - Phemia record.

Bolsover District Council, Full Council, 15 Jun 2022: “Motions”. council minutes - Phemia record. Ashfield District Council, Full Council, 23 Jun
2025: “Emergency Notice of Motion”. council minutes - Phemia record. Basingstoke and Deane Borough Council, Full Council, 15 May 2025:
“Notice of Motion - Hampshire County Council to end funding for Adult Day Service at Newman Court at the expense of some of our most
vulnera”. council minutes - Phemia record. Broxtowe Borough Council, Full Council, 16 Jul 2025: “MEMBERS' QUESTIONS”. council minutes -
Phemiarecord. Pendle Borough Council, Full Council, 18 Dec 2025: “NOTICES OF MOTION". council minutes - Phemia record. Preston City
Council, Full Council, 29 Jan 2026: “Notice of Motion submitted by Councillor Brown - Opposition to the Closure of Council-Run Adult Care
Homes in Lancashire”. council minutes - Phemiarecord.

Lancashire County Council, Cabinet, 19 May 2026: “Models of Care - Consultation Outcome & Next Steps”. council minutes - Phemiarecord.

Durham County Council, Full Council, 16 Jul 2025: “Motions on Notice - Climate Emergency Declaration and Care Emergency”. council
minutes - Phemiarecord.

Kent County Council, Cabinet, 19 Nov 2025: “Revenue and Capital Budget Forecast Outturn Report - Quarter 2”. council minutes - Phemia
record.

Northumberland County Council, Full Council, 18 Feb 2026: “Council Tax2026-27". council minutes - Phemia record.
Lancashire County Council, Cabinet, 5 Feb 2026: “2026/27 Budget Report”. council minutes - Phemiarecord.

Durham County Council, Cabinet, 11 Feb 2026: “Medium Term Financial Plan (16) 2026/27 - 2029/30 (MTFP (16)) - Report of Corporate
Director of Resources [Key Decision: CORP/R/2026/001]”. council minutes - Phemiarecord.

Warwickshire County Council, Full Council, 5 Felb 2026: “2026/27 Budget and 2026-31Medium Term Financial Strategy”. council minutes -
Phemia record. Warwickshire County Council, “Warwickshire County Council approves 2026/27 budget to protect vital services and
support residents” (2026-02). www.warwickshire.gov.uk.

Middlesbrough Council, Full Council, 18 Feb 2026: “2026/27 Revenue Budget, Medium Term Financial Plan, and Council Tax Setting”. council
minutes - Phemiarecord. See Appendix All, 2026-27 council tax decisions.

Durham County Council, Cabinet, 21Jan 2026: “Medium Term Financial Plan (16) 2026/27 - 2029/30 - Provisional Local Government Finance
Settlement - Report of Corporate Director of Resour”. council minutes - Phemia record. Durham County Council, Scrutiny, 23 Jan 2026:
“Report to 21 January 2026 Cabinet - Medium Term Financial Plan 2026/27 - 2029/30 Provisional Local Government Settlement”. council
minutes - Phemiarecord.

Cornwall Council, Cabinet, 13 Feb 2026: “Cornwall Council Comprehensive Spending Review: Budget Proposals 2026/27 t0 2028/29".
council minutes - Phemiarecord.

Home Office (GOV.UK), “Spring 2025 Immigration Rules Impact Assessment (Skilled Worker and Care Worker): care worker entry clearance
closed from 22 July 2025; in-country switching to July 2028” (2025-07). www.gov.uk. Cambridgeshire County Council, Full Council, 15 Jul
2025: “Motion from Councillor Alex Bulat - Impact of Ending Overseas Recruitment for Social Care Visas”. council minutes - Phemia record.
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https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14028/Committee/2/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14028/Committee/2/Default.aspx
https://pheme-i4gg.onrender.com/#meeting/ca209395-6bd2-46d8-9a03-e4a4bb3121d8?decision=e43fcaac-a127-4a90-b1f0-d43860666b72
https://pheme-i4gg.onrender.com/#meeting/73d6ebbf-0130-4d72-9e36-3b1924d04421?decision=eafa4725-7ea3-4995-a191-841d2a35b3ac
https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=174&MId=966
https://pheme-i4gg.onrender.com/#meeting/1ff9a0f5-381b-4531-b763-653faecd6d63?decision=81f89386-fe86-4b5e-abca-ee61ee5e1630
https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=174&MId=1746
https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=174&MId=1746
https://pheme-i4gg.onrender.com/#meeting/21f85fbd-744c-41de-b58e-094a900dc7fe?decision=fea01d5f-3b45-43ee-bd1d-84d28d9ffa82
https://pheme-i4gg.onrender.com/#meeting/1c863ec9-c713-401c-8842-cba084de2730?decision=cffc691e-41d8-4cbe-916c-190a8958dc2c
https://pheme-i4gg.onrender.com/#meeting/1c863ec9-c713-401c-8842-cba084de2730?decision=a72114a0-762d-4258-ba25-120dc288d90a
https://pheme-i4gg.onrender.com/#meeting/268547f3-11e2-42c8-b6b2-a98e0166d8a7?decision=ab20b42b-5d44-491e-8ef0-5083d637156b
https://pheme-i4gg.onrender.com/#meeting/6ef7c0f8-fcca-4bd6-967c-a0d7c98eef0e?decision=de3d377b-a26d-4c49-9f05-fedb006078bc
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=154&MId=16815
https://pheme-i4gg.onrender.com/#meeting/fec5f5ee-754b-4157-80bd-01fab07b448a?decision=12870224-0855-4881-9f9b-f538e2f10b4b
https://committees.bolsover.gov.uk/ieListDocuments.aspx?CId=1151&MId=4713
https://pheme-i4gg.onrender.com/#meeting/a998b7a4-1420-4bd2-8a63-6f610e658fa6?decision=288b1e7b-4e38-403b-87d1-fd397085ed76
https://democracy.ashfield.gov.uk/ieListDocuments.aspx?CId=132&MId=5158
https://pheme-i4gg.onrender.com/#meeting/9146d675-a5bb-406c-adfb-0aeb7da0b347?decision=cbe66020-bede-4018-964b-511683785b29
https://democracy.basingstoke.gov.uk/ieListDocuments.aspx?CId=143&MId=2724
https://pheme-i4gg.onrender.com/#meeting/6f94c512-b3df-4df3-be79-e0ebe618ef27?decision=467afec7-8a96-46e0-ad98-58a6e3e11768
https://democracy.broxtowe.gov.uk/ieListDocuments.aspx?CId=156&MId=5330
https://pheme-i4gg.onrender.com/#meeting/a1009609-7fa2-409f-b2e7-f5c2c09b05bb?decision=b011fc7d-860d-4fc1-a304-75bf4971c076
https://www.pendle.gov.uk/download/meetings/id/31559/item_03_a_-_minutes_of_the_18th_december_2025_meeting
https://pheme-i4gg.onrender.com/#meeting/3f3430c8-b63c-477e-acce-3faa5ac6064e?decision=7979bd72-69c1-4490-84a0-ea33d335fa14
https://preston.moderngov.co.uk/ieListDocuments.aspx?CId=145&MId=6684
https://pheme-i4gg.onrender.com/#meeting/27bb4ad1-ed82-4b4e-af74-afed3c64e5c6?decision=a4f937a4-441b-4ac4-8d34-2ee7f556da63
https://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=15450
https://pheme-i4gg.onrender.com/#meeting/c44f3d56-4763-4d3f-b8de-30f8a89323c7?decision=6d582c0a-5e6c-47ab-95e0-7d583f3d7a27
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=153&MId=16220
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=153&MId=16220
https://pheme-i4gg.onrender.com/#meeting/8c07022f-6e7e-4578-9569-400cc721d3a8?decision=99a7dcaa-c4f2-4252-aa2a-6017a112ac97
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=115&MId=9789
https://pheme-i4gg.onrender.com/#meeting/9081f59d-ff9a-4d5a-b558-553a6229e058?decision=54bb35b1-3044-43d2-8c81-6ae410b4e526
https://pheme-i4gg.onrender.com/#meeting/9081f59d-ff9a-4d5a-b558-553a6229e058?decision=54bb35b1-3044-43d2-8c81-6ae410b4e526
https://northumberland.moderngov.co.uk/mgConvert2PDF.aspx?ID=29937
https://pheme-i4gg.onrender.com/#meeting/17cff7bc-5a0f-44cf-b1e9-19604b02279c?decision=06036597-dadc-469d-a100-f9835051d126
https://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=15419
https://pheme-i4gg.onrender.com/#meeting/c682f46a-c201-4cfb-8849-87aab588c35d?decision=9d105bb4-a9aa-4f77-8ab5-ca71ee1f86f8
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=154&MId=16299
https://pheme-i4gg.onrender.com/#meeting/169a829c-8c3d-4967-bf95-ffa538fbcfae?decision=4653cd6d-e6e0-40f2-af15-c6babad70ebb
https://democracy.warwickshire.gov.uk/ieListDocuments.aspx?CId=275&MId=4058
https://pheme-i4gg.onrender.com/#meeting/a73856cc-ae9a-4747-9cc7-8d31c29daeda?decision=4a84cbe3-4e67-440f-93a4-64f48f3944f8
https://www.warwickshire.gov.uk/news/article/7436/warwickshire-county-council-approves-2026-27-budget-to-protect-vital-services-and-support-residents
https://moderngov.middlesbrough.gov.uk/ieListDocuments.aspx?CId=1137&MId=10251
https://moderngov.middlesbrough.gov.uk/ieListDocuments.aspx?CId=1137&MId=10251
https://pheme-i4gg.onrender.com/#meeting/8eea3d8c-3758-4dbe-8c1f-8c709d2ff519?decision=183d4a42-54a2-4c04-932f-7d5cc0f41f55
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=154&MId=16298
https://pheme-i4gg.onrender.com/#meeting/d7d1a958-0106-4d99-85f8-0868cd134ffa?decision=0686641c-4053-464b-9a25-0baac62a7216
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=1156&MId=16242
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=1156&MId=16242
https://pheme-i4gg.onrender.com/#meeting/9735b867-1259-4fc4-9a0d-9433fda63450?decision=b23c4acf-8fb2-4031-a32c-f715e8432ad5
https://democracy.cornwall.gov.uk/ieListDocuments.aspx?CId=577&MId=13768
https://pheme-i4gg.onrender.com/#meeting/6f325897-8bb2-4e0e-a815-33421c221379?decision=439a9d86-e6ee-4b23-b3ba-63696c364f49
https://www.gov.uk/government/publications/statement-of-changes-to-the-immigration-rules-hc-997-1-july-2025/spring-2025-immigration-rules-impact-assessment-skilled-worker-and-care-worker-july-2025-accessible-version
https://cambridgeshire.cmis.uk.com/ccc_live/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/2495/Committee/20/Default.aspx
https://pheme-i4gg.onrender.com/#meeting/af3811d2-ade1-469d-9cd3-079077ace5ba?decision=8407d3b3-0764-44d1-9fdd-f3f498f004e0
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London Borough of Tower Hamlets, Full Council, 20 Nov 2024: “OPPOSITION MOTION DEBATE”. council minutes - Phemia record. Rochdale
Metropolitan Borough Council, Full Council, 77 Dec 2025: “Notices of Motion”. council minutes - Phemia record. Wakefield Metropolitan
District Council, Full Council, 28 Jan 2026: “Motion 4: Home Care Workers”. council minutes - Phemia record. Milton Keynes Council, Full
Council, 18 Mar 2026: “Motion 3 - Supporting home care workers in Milton Keynes”. council minutes - Phemiarecord.

See Appendix All, 2026-27 council tax decisions. See Appendix A12, Decisions on who runs care.

Basingstoke and Deane Borough Council, Full Council, 15 May 2025: “Notice of Motion - Hampshire County Council to end funding for Adult
Day Service at Newman Court at the expense of some of our most vulnera”. council minutes - Phemia record. Pendle Borough Council, Full
Council, 18 Dec 2025: “NOTICES OF MOTION”. council minutes - Phemia record. Preston City Council, Full Council, 29 Jan 2026: “Notice of
Motion submitted by Councillor Brown - Opposition to the Closure of Council-Run Adult Care Homes in Lancashire”. council minutes -
Phemiarecord.

HM Government (GOV.UK), “Prime Minister sets out plans for anew National Care Service (states Casey's report is due in summer 2027)”
(2026-09-29). www.gov.uk.

Norfolk County Council, Full Council, 24 Sep 2024: “Questions to Cabinet Member for Adult Social Care”. Phemiarecord.

Sheffield City Council, Full Council, 4 Dec 2024: “Notice of Motion Regarding "A Fair Deal For Social Care Providers"”. council minutes -
Phemiarecord.

Warrington Borough Council, Full Council, 16 Jun 2025: “Motion 1 - Strengthening Safeguarding Governance and Transparency Following the
CQC Assessment of Adult Social Care in Warrington”. council minutes - Phemia record.

Thurrock Council, Full Council, 22 Oct 2025: “Motion 2: Health and Social Care Department Rating”. council minutes - Phemia record.
Norfolk County Council, Full Council, 27 Jan 2026: “Reports from Cabinet (including Questions to Cabinet Members)”. Phemiarecord.

Warwickshire County Council, Full Council, 5 Felb 2026: “2026/27 Budget and 2026-31Medium Term Financial Strategy”. council minutes
Phemiarecord.

Stoke-on-Trent City Council, Full Council, 10 Sep 2026: “To consider the following Notice of Motion, moved by Councillor Ashworth and
seconded by Councillor Davison”. council minutes - Phemiarecord.

Lincolnshire County Council, Full Council, 1Dec 2023: “Statements/Announcements by the Leader and Members of the Executive”. council
minutes - Phemiarecord.

Suffolk County Council, Full Council, 7 Dec 2023: “Chairman’s Announcements”. council minutes - Phemiarecord.

Durham County Council, Cabinet, 16 Oct 2024: “Adult Social Care Update on the Outcome of the Local Authority Assessment by the Care
Quality Commission (CQC)”. council minutes - Phemia record.

Stoke-on-Trent City Council, Full Council, 10 Jul 2025: “To receive any announcements from the Lord Mayor, the Leader of the Council or the
Head of Paid Service”. council minutes - Phemia record.

Staffordshire County Council, Full Council, 17 Jul 2025: “Statement of the Leader of the Council”. council minutes - Phemiarecord.
Cheshire West and Chester Council, Full Council, 9 Sep 2025: “Chair's Communications”. council minutes - Phemia record.

Doncaster Metropolitan Borough Council, Full Council, 27 Nov 2025: “Announcements from the Chair of Council, the Mayor, Members of the
Cabinet or the Head of Paid Service.”. council minutes - Phemiarecord.

Sandwell Metropolitan Borough Council, Full Council, 17 Mar 2026: “Announcements from the Mayor, Leader of the Council and the Chief
Executive”. council minutes - Phemiarecord.

Nottinghamshire County Council, Full Council, 19 Mar 2026: “Chairman's Business - Presentation of Awards”. council minutes - Phemia
record.

London Borough of Tower Hamlets, Full Council, 25 Mar2026: “CQC Update”. council minutes - Phemiarecord.

Wokingham Borough Council, Full Council, 26 Mar 2026: “Caroline Smith asked the Executive Councillor for Adult Services, Health &
Wellbeing the following question:”. council minutes - Phemiarecord.

Rotherham Metropolitan Borough Council, Full Council, 22 Apr 2026: “Leader of the Council's Statement”. council minutes - Phemia record.
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https://democracy.towerhamlets.gov.uk/ieListDocuments.aspx?CId=309&MId=15262
https://pheme-i4gg.onrender.com/#meeting/19dde8fc-0b28-4fea-9416-28ca2bcfdabf?decision=a041239a-7216-481e-90e3-454a0fe7b28e
https://democracy.rochdale.gov.uk/ieListDocuments.aspx?CId=156&MId=6910
https://pheme-i4gg.onrender.com/#meeting/241d0dec-e3e0-42d9-b9ae-b991bc1a7434?decision=a17d8b44-6174-44d5-b145-e7e36e780f47
https://wakefield.moderngov.co.uk/ieListDocuments.aspx?CId=221&MId=16105
https://pheme-i4gg.onrender.com/#meeting/9f3c2d6b-c900-4db0-a3f1-e54912e4acb1?decision=4833e4e2-5dec-4593-add8-a6a45b18fd78
https://milton-keynes.moderngov.co.uk/ieListDocuments.aspx?CId=138&MId=7574
https://pheme-i4gg.onrender.com/#meeting/2b6b5273-1521-41c0-aea7-ac35b0c675bb?decision=0398cd32-22dd-4519-9c9b-4159a766a884
https://democracy.basingstoke.gov.uk/ieListDocuments.aspx?CId=143&MId=2724
https://pheme-i4gg.onrender.com/#meeting/6f94c512-b3df-4df3-be79-e0ebe618ef27?decision=467afec7-8a96-46e0-ad98-58a6e3e11768
https://www.pendle.gov.uk/download/meetings/id/31559/item_03_a_-_minutes_of_the_18th_december_2025_meeting
https://pheme-i4gg.onrender.com/#meeting/3f3430c8-b63c-477e-acce-3faa5ac6064e?decision=7979bd72-69c1-4490-84a0-ea33d335fa14
https://preston.moderngov.co.uk/ieListDocuments.aspx?CId=145&MId=6684
https://pheme-i4gg.onrender.com/#meeting/27bb4ad1-ed82-4b4e-af74-afed3c64e5c6?decision=a4f937a4-441b-4ac4-8d34-2ee7f556da63
https://www.gov.uk/government/news/prime-minister-andy-burnham-sets-out-plans-for-a-new-national-care-service
https://pheme-i4gg.onrender.com/#meeting/9589985a-5ee2-4e8b-a6f3-e76ac168a25b?decision=e1bf357d-30aa-488f-a88b-ba0239c49fc0
https://democracy.sheffield.gov.uk/ieListDocuments.aspx?CId=154&MId=9327
https://pheme-i4gg.onrender.com/#meeting/60bb2432-d186-436a-98a6-3ee5e93d5ecd?decision=6f6e4c0c-06e7-4ccd-b25b-b7d411c24381
https://cmis.warrington.gov.uk/cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=G4nPZlDqF2QDXxlDNAiiaHRPwBLq1ngRKct4yzRpN0OLkxv1PeTKEg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/f0e203df-7991-4a45-b824-e1893da5390e?decision=cf249a21-25f3-419c-a70b-289643b21fb8
https://democracy.thurrock.gov.uk/ieListDocuments.aspx?CId=134&MId=6768
https://pheme-i4gg.onrender.com/#meeting/ba23dd41-dbb9-4828-b3e9-5c3f26599047?decision=b24398cd-e654-4f41-aafa-5b9e86834c2b
https://pheme-i4gg.onrender.com/#meeting/1c863ec9-c713-401c-8842-cba084de2730?decision=a72114a0-762d-4258-ba25-120dc288d90a
https://democracy.warwickshire.gov.uk/ieListDocuments.aspx?CId=275&MId=4058
https://pheme-i4gg.onrender.com/#meeting/a73856cc-ae9a-4747-9cc7-8d31c29daeda?decision=4a84cbe3-4e67-440f-93a4-64f48f3944f8
https://moderngov.stoke.gov.uk/ieListDocuments.aspx?CId=110&MId=14907
https://pheme-i4gg.onrender.com/#meeting/0aa9645c-4d85-49b5-9aa1-a9fbb0dd022a?decision=349c98d9-8a8f-4f45-aa86-b9c82f4c820a
https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=120&MId=8825
https://lincolnshire.moderngov.co.uk/ieListDocuments.aspx?CId=120&MId=8825
https://pheme-i4gg.onrender.com/#meeting/e22f67dd-075c-457b-9edb-03990be34e1e?decision=becf1288-ef76-4e75-8f5b-5aa28a863a83
suffolk:17:ctl00$MainContent$docGrid$ctl19$ctl00
https://pheme-i4gg.onrender.com/#meeting/6541c567-423a-4206-95ca-13623a3bd760?decision=261bbfad-da57-4c2e-9d82-611e587a8275
https://democracy.durham.gov.uk/ieListDocuments.aspx?CId=154&MId=15664
https://pheme-i4gg.onrender.com/#meeting/14882077-4de4-4321-8fb3-c281ee578dfb?decision=b1ac13df-c5af-4a59-a7c1-aba13a1d9879
https://moderngov.stoke.gov.uk/ieListDocuments.aspx?CId=110&MId=14198
https://pheme-i4gg.onrender.com/#meeting/376a9bc4-ce2f-4530-a392-87e3d4f433e0?decision=2703a3f7-d20c-4784-bc8a-2ff6965bc994
https://staffordshire.moderngov.co.uk/ieListDocuments.aspx?CId=124&MId=17702
https://pheme-i4gg.onrender.com/#meeting/b6021b3b-76bd-416f-85b4-a29bdd34dc72?decision=9ad20074-8215-451e-a724-68b0e833f292
https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=448&MId=7686
https://pheme-i4gg.onrender.com/#meeting/4071c565-c517-49a1-acd9-189d2c7fc44f?decision=38c8fbf7-9142-4395-b510-a2af66666ca1
https://doncaster.moderngov.co.uk/ieListDocuments.aspx?CId=130&MId=4749
https://pheme-i4gg.onrender.com/#meeting/be3357f9-ed84-462e-822e-1f6ee3f4faaa?decision=e81728de-0f4b-4075-94eb-36da2a708789
https://sandwell.moderngov.co.uk/mgConvert2PDF.aspx?ID=34135
https://pheme-i4gg.onrender.com/#meeting/6b9bbb28-f1f1-45fc-a75e-6328a97cb421?decision=e241e4ce-ba3e-48ee-ba57-14e3baebfa92
https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RYrjvIA1emD0oQGnndY0hTD3msNXjCrNuhrs1bWrzFeJR4Otq5BZ4g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://pheme-i4gg.onrender.com/#meeting/5d4b75ff-8131-4556-8e49-98b9ab7c4a1d?decision=9c1628b0-f1a5-49b7-b00d-634836af8ffe
https://pheme-i4gg.onrender.com/#meeting/5d4b75ff-8131-4556-8e49-98b9ab7c4a1d?decision=9c1628b0-f1a5-49b7-b00d-634836af8ffe
https://democracy.towerhamlets.gov.uk/ieListDocuments.aspx?CId=309&MId=16389
https://pheme-i4gg.onrender.com/#meeting/96d63085-2fa3-4ba2-ad51-92d137fbebca?decision=97f24ce4-c0c3-4029-a622-819e312335e2
https://wokingham.moderngov.co.uk/ieListDocuments.aspx?CId=131&MId=5219
https://pheme-i4gg.onrender.com/#meeting/a83d47a2-9d07-4141-bacd-db2a77758615?decision=fc507fe7-6cd6-4f3a-b7e1-7d4a984112c6
https://moderngov.rotherham.gov.uk/ieListDocuments.aspx?CId=491&MId=16423
https://pheme-i4gg.onrender.com/#meeting/f33b77e7-c4b6-4523-8786-d8b7b32c401a?decision=c624a0c6-8734-4b53-b8bc-04b26559ddbf
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Care Quality Commission, “CQC rates East Sussex County Council's adult social care provision as good” (2025-10-02). www.cqc.org.uk.

East Sussex County Council, Full Council, 2 Dec 2025: “Report of the Cabinet - Paragraph 3 - Care Quality Commission (CQC) Assessment
of Adult Social Care”. council minutes - Phemiarecord.

Care Quality Commission, “CQC rates Warrington Borough Council's adult social care provision as requires improvement” (2025-05).
www.cqc.org.uk.

Care Quality Commission, “CQC rates Lancashire County Council's adult social care provision as requires improvement” (2025-08-15).
www.cqc.org.uk.

Lancashire County Council, Cabinet, 9 Oct 2025: “Care Quality Commission Assessment Result - Update Report”. council minutes - Phemia
record.

Care Quality Commission, “CQC rates East Riding of Yorkshire Council's adult social care provision asinadequate” (2025-10).
www.cqc.org.uk.

East Riding of Yorkshire Council, Full Council, 12 Nov 2025: “CARE QUALITY COMMISSION”. council minutes - Phemiarecord.

Care Quality Commission, “Local authority assessments 2023 to 2026: Emerging themes and findings, Table of local authority ratings (page
lastupdated 14 July 2026)” (2026-07-14). www.cqc.org.uk.

Middlesbrough Council, Full Council, 18 Feb 2026: “2026/27 Revenue Budget, Medium Term Financial Plan, and Council Tax Setting”. council
minutes - Phemiarecord.

Blackpool Council, Full Council, 23 Feb 2026: “General Fund Revenue Budget, Council Tax and Dedicated Schools Grant for 2026/27".
council minutes - Phemiarecord.

Isle of Wight Council, Full Council, 25 Feb 2026: “Report of the Chair of Policy, Finance and Resources Committee - Budget and Council Tax
Setting”. council minutes - Phemiarecord.

London Borough of Southwark, Full Council, 25 Feb 2026: “Setting the Council Tax 2026-27". council minutes - Phemia record.

Thurrock Council, Full Council, 25 Feb 2026: “Final Revenue Budget 2026/27 and Medium Term Financial Strategy 26/27-28/29". council
minutes - Phemiarecord.

Cheshire West and Chester Council, Full Council, 26 Feb 2026: “Budget Report 2026-27, Medium Term Financial Strategy 2027-2030 and
Council Tax Setting 2026-27". council minutes - Phemia record.

Telford and Wrekin Council, Full Council, 26 Feb 2026: “Medium Term Financial Strategy 2026/27 - 2029/30”. council minutes - Phemia
record.

Manchester City Council, Full Council, 27 Feb 2026: “The Council's Revenue and Capital Budget 2026/27 - Council Vote on the Budget”.
councilminutes - Phemiarecord.

London Borough of Bexley, Full Council, 4 Mar 2026: “Financial Plans 2026/27”. council minutes - Phemiarecord.

Newcastle City Council, Full Council, 4 Mar 2026: “Our Medium-Term Financial Planning for 2026-27 t0 2028-29". council minutes - Phemia
record.

Council of the Isles of Scilly, Full Council, 10 Mar 2026: “Council Budget 2026-27, Council Tax setting 2026-27 and Medium Term Financial
Plan2026-29”. council minutes - Phemiarecord.

City of Salford Metropolitan Borough Council, Full Council, 21May 2025: “STATEMENT OF THE CITY MAYOR”. council minutes - Phemiarecord.

City of Salford Metropolitan Borough Council, Full Council, 27 May 2026: “PAY DETERMINATION FOR NEW DIRECTOR POST (ADULT SOCIAL
CARE)”. council minutes - Phemiarecord.

Cornwall Council, Cabinet, 30 Jul 2025: “Publication of tenders for Care Homes”. council minutes - Phemiarecord.
Cornwall Council, Cabinet, 24 Sep 2025: “Specialist Residential Provision for Working Age Adults”. council minutes - Phemiarecord.

Birmingham City Council, Cabinet, 10 Sep 2024: “ADULT SOCIAL CARE DAY CENTRES CONSULTATION: 'YOUR DAY, YOUR SAY"". council
minutes - Phemiarecord.

Birmingham City Council, Full Council, 22 Jul 2025: “REVIEW OF CARE CENTRES”. Phemia record.

Wakefield Metropolitan District Council, Full Council, 16 Oct 2024: “Motion from Liberal Democrat Group (Mover Councillor Speak)”. council
minutes - Phemiarecord.

Derbyshire County Council, Full Council, 2 Feb 2022: “Question from Councillor E Fordham to Councillor N Hoy, Cabinet Member for Adult
Social Care”. council minutes - Phemiarecord.
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https://www.cqc.org.uk/press-release/cqc-rates-east-sussex-county-councils-adult-social-care-provision-good
https://democracy.eastsussex.gov.uk/ieListDocuments.aspx?CId=150&MId=6344
https://pheme-i4gg.onrender.com/#meeting/181a5aa8-8b52-478b-ad1c-2134fbd17c83?decision=a5184b6a-c9e7-41f8-8f51-4e64c04d162e
https://www.cqc.org.uk/press-release/cqc-rates-warrington-borough-councils-adult-social-care-provision-requires
https://www.cqc.org.uk/press-release/cqc-rates-lancashire-county-councils-adult-social-care-provision-requires-improvement
https://council.lancashire.gov.uk/ieListDocuments.aspx?CId=122&MId=15377
https://pheme-i4gg.onrender.com/#meeting/3be765a7-3e04-4680-b21b-6052e25adaed?decision=d4bfdd52-1d9a-4c47-8b13-a237b57b126b
https://pheme-i4gg.onrender.com/#meeting/3be765a7-3e04-4680-b21b-6052e25adaed?decision=d4bfdd52-1d9a-4c47-8b13-a237b57b126b
https://www.cqc.org.uk/press-release/cqc-rates-east-riding-yorkshire-councils-adult-social-care-provision-inadequate
https://www.eastriding.gov.uk/files/eryc_directory/asset_directories/committees_agendas_and_minutes/full_council_minutes_-_12_november_2025/full_council_minutes_-_12_november_2025.pdf
https://pheme-i4gg.onrender.com/#meeting/fe3c5e6c-7ca3-4769-9aca-e9f19cc27bb5?decision=b24cc4b1-1710-40fc-bd62-6b1b1e0ddb4c
https://www.cqc.org.uk/publications/local-authority-assessments-2023%E2%80%932026/table
https://moderngov.middlesbrough.gov.uk/ieListDocuments.aspx?CId=1137&MId=10251
https://moderngov.middlesbrough.gov.uk/ieListDocuments.aspx?CId=1137&MId=10251
https://pheme-i4gg.onrender.com/#meeting/8eea3d8c-3758-4dbe-8c1f-8c709d2ff519?decision=183d4a42-54a2-4c04-932f-7d5cc0f41f55
https://democracy.blackpool.gov.uk/ieListDocuments.aspx?CId=134&MId=7930
https://pheme-i4gg.onrender.com/#meeting/f9b46c8a-4292-40a3-9d7c-18685b902016?decision=770f949f-910c-40e9-95ca-a8fffb13b8bc
https://iow.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=2246
https://pheme-i4gg.onrender.com/#meeting/8f794e91-7f91-4a1b-bf74-babbd4a351ef?decision=612831dc-0382-4c64-8ab8-8da172a2f529
https://moderngov.southwark.gov.uk/ieListDocuments.aspx?CId=132&MId=8198
https://pheme-i4gg.onrender.com/#meeting/d27cf672-50cd-4e20-b316-68b0e992023e?decision=0a885c14-026e-40c9-ae49-3306c07d7ecc
https://democracy.thurrock.gov.uk/ieListDocuments.aspx?CId=134&MId=6770
https://democracy.thurrock.gov.uk/ieListDocuments.aspx?CId=134&MId=6770
https://pheme-i4gg.onrender.com/#meeting/86210e76-8189-490d-af99-3a2835795d38?decision=cc60aa1e-baa5-4186-98a2-07fc72e6f136
https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=448&MId=7533
https://pheme-i4gg.onrender.com/#meeting/a12def07-4473-431f-b234-8fa30e40bc57?decision=7d07193b-5833-4279-a430-4382f4e2d056
https://democracy.telford.gov.uk/ieListDocuments.aspx?CId=1136&MId=2585
https://pheme-i4gg.onrender.com/#meeting/c9daf0d4-90b3-45c6-a631-573ccae1fca1?decision=73494cfb-0824-4082-8468-3d977314990d
https://pheme-i4gg.onrender.com/#meeting/c9daf0d4-90b3-45c6-a631-573ccae1fca1?decision=73494cfb-0824-4082-8468-3d977314990d
https://democracy.manchester.gov.uk/ieListDocuments.aspx?CId=135&MId=5017
https://pheme-i4gg.onrender.com/#meeting/e17b06a6-650d-493a-a402-b0903289dd59?decision=9bf1d50b-2e1c-4966-958a-4fd6ac557d54
https://democracy.bexley.gov.uk/ieListDocuments.aspx?CId=148&MId=30501
https://pheme-i4gg.onrender.com/#meeting/76a34d07-b62e-4f6f-a9c8-c084d9296eee?decision=c396a10b-9193-487b-ba36-0f174dd38c5a
https://democracy.newcastle.gov.uk/mgConvert2PDF.aspx?ID=217669
https://pheme-i4gg.onrender.com/#meeting/02a469f2-1213-477b-809e-bdc533df85f1?decision=6912c879-52ee-4db2-ae1b-8da1b7974c31
https://pheme-i4gg.onrender.com/#meeting/02a469f2-1213-477b-809e-bdc533df85f1?decision=6912c879-52ee-4db2-ae1b-8da1b7974c31
https://committees.scilly.gov.uk/ieListDocuments.aspx?CId=127&MId=1404
https://pheme-i4gg.onrender.com/#meeting/0c6abada-b1dd-43ae-9bb7-ef7cef0713bd?decision=06f999e1-924e-4c9b-b4d2-75ad48d91e2d
https://sccdemocracy.salford.gov.uk/mgConvert2PDF.aspx?ID=85777
https://pheme-i4gg.onrender.com/#meeting/c9d42d8b-be4f-4585-9943-604f68839c76?decision=cecd4278-a428-4b5d-891c-9d566596241c
https://sccdemocracy.salford.gov.uk/mgConvert2PDF.aspx?ID=95889
https://pheme-i4gg.onrender.com/#meeting/a480acc5-bbfe-4353-a66b-f9ac7be47b3b?decision=bb8569ff-342b-40df-ba25-85b37710d711
https://democracy.cornwall.gov.uk/ieListDocuments.aspx?CId=577&MId=13764
https://pheme-i4gg.onrender.com/#meeting/7c7ea1a8-da0f-4a0a-a337-1547e02be2b6?decision=44e1ed52-7506-4a5a-ae56-a71df97cc0e5
https://democracy.cornwall.gov.uk/ieListDocuments.aspx?CId=577&MId=13765
https://pheme-i4gg.onrender.com/#meeting/cc738d28-a9ce-42fe-a1ed-9bf7dd4e6e1a?decision=2d988095-568c-470b-92fa-39a95c979385
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14028/Committee/2/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14028/Committee/2/Default.aspx
https://pheme-i4gg.onrender.com/#meeting/ca209395-6bd2-46d8-9a03-e4a4bb3121d8?decision=e43fcaac-a127-4a90-b1f0-d43860666b72
https://pheme-i4gg.onrender.com/#meeting/73d6ebbf-0130-4d72-9e36-3b1924d04421?decision=eafa4725-7ea3-4995-a191-841d2a35b3ac
https://wakefield.moderngov.co.uk/ieListDocuments.aspx?CId=221&MId=15851
https://wakefield.moderngov.co.uk/ieListDocuments.aspx?CId=221&MId=15851
https://pheme-i4gg.onrender.com/#meeting/817f7414-bab0-4c9d-ac7a-61223cbcce81?decision=c6b8d197-e07a-498a-98ad-d7a59e803960
https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=174&MId=966
https://pheme-i4gg.onrender.com/#meeting/1ff9a0f5-381b-4531-b763-653faecd6d63?decision=81f89386-fe86-4b5e-abca-ee61ee5e1630
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139. Derbyshire County Council, Full Council, 25 Mar 2026: “Elected Member questions”. council minutes - Phemiarecord.

140. Norfolk County Council, Full Council, 28 May 2026: “Motion 7 - County Council Care Homes”. Phemiarecord.
141. Gloucestershire County Council, Full Council, 16 Sep 2026: “Motion 1001: Reablement Services - Transparency, Staff Consultation and

Accountability”. council minutes - Phemiarecord.
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https://democracy.derbyshire.gov.uk/ieListDocuments.aspx?CId=174&MId=1746
https://pheme-i4gg.onrender.com/#meeting/21f85fbd-744c-41de-b58e-094a900dc7fe?decision=fea01d5f-3b45-43ee-bd1d-84d28d9ffa82
https://pheme-i4gg.onrender.com/#meeting/6ef7c0f8-fcca-4bd6-967c-a0d7c98eef0e?decision=de3d377b-a26d-4c49-9f05-fedb006078bc
https://gloucestershire.moderngov.co.uk/ieListDocuments.aspx?CId=333&MId=12550
https://pheme-i4gg.onrender.com/#meeting/aa207065-d6dd-43d9-b5c9-b248748dcec0?decision=aab970cf-b098-4bc7-aa47-2b82113c3b6c

